
Mr. Marty Dixon 

DEPARTMENT OF THE NAVY 

NORFOLK NAVAL SHIPYARD 
PORTSMOUTH, VIRGINIA 23709-5000 

300 S. Monterey Drive 
Chesapeake, Virginia 23320 

Mr. Dixon: 

5720 
Ser 100/516 
- 9 NOV 2017 

This letter responds to your Freedom of Information Act 
(FOIA) request case number DON-NAVY-2018-000653. You are 
seeking a copy of "documents concerning the solicitation of 
interest for the positon of Supervisory Training Instructor GS-
1712-13, 739199C926 documents including; grading criteria sheets, 
interview questions, and scoring sheet." 

This office received responsive documents pertaining to 
your request for review and release. Your request was carefully 
considered under applicable portions of FOIA (5 U.S.C. 552), as 
amended (implemented by Department of the Navy Directive 
SECNAVINST 5720.42F). 

This review indicated a requirement to redact certain 
information. Redactions have been indicated by placing the 
exemption code in place of the redacted material. The specific 
exemption used for the redactions indicated in the report is as 
follows: 

5 U.S.C. 552 (b) (6): Information that, if disclosed, would 
result in a clearly unwarranted invasion of personal privacy; 
specifically, names and phone numbers. 

In view of the above, you may consider this to be an 
adverse determination that may be appealed. Since you have 
created an account in FOIA ONLINE, you may submit an appeal 
directly within the web-based system. To do this, you would log 
in to your account, retrieve your original request, and then 
click on the "Create Appeal" tab in the left-hand column. The 
basic information from your request will be duplicated for you, 
and then you can type in the basis of your appeal. If you 
prefer to use regular mail, you may submit an appeal to: 

The Department of the Navy 
Office of the General Counsel (ATTN: FOIA APPEALS) 

1000 Navy Pentagon, Room 5A532 
Washington, DC 20350-1000 



5720 
Ser 100/516 

Your appeal, if any, must be postmarked within 90 calendar 
days from the date of this letter and should include a copy of 
your initial request, a~opy of this letter, and a statement 
indicating why you believe your appeal should be granted. 

For any further assistance and to discuss any aspect of 
your request, you have the right to contact the Department of 
the Navy FOIA Public Liaison, Mr. Christopher Julka, at 
Christopher.A.Julka@navy.mil or (703) 697-0031. Additionally, 
you have the right to contact the Off ice of Government 
Information Services (OGIS) to inquire about the FOIA mediation 
services they offer. The contact information for OGIS is: 
Office of Government Information Services, National Archives and 
Records Administration, 8601 Adelphi Road-OGIS, College Park, 
Maryland 20740-01, e-mail at ogis@nara.gov; telephone at 202-
741-5770; toll free at 1-877-684-6448; or facsimile at 202-741-
5769. 

Please contact my Counsel, Ms. M. K. DeMane at (757)396-
8625, or by email mary.k.demane@navy.mil should you have 
questions concerning the status of your request. 

Commander 
Norfolk Naval Shipyard 
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All Exemptions below is 
Interviewer: Exempt Under 5 U.S.C. 552 (b) (6) 

All Exemptions below is 
Interviewee: ~xempt Under 5 U.S.C. 552 (b) (6) 

C926/GS13 Weld School Director Interview Questions 

1) Please tell us about yourself, your history and your supervisory experience. 

**No points awarded for this question - consider the interviewee's response in determining overall 

DGP, professional appearance and manner, oral communication clarity and professionalism. 

2) What qualities do you believe a successful manager should have? 

I Q) I 3 I 2 I 1 I o 

4 pts - interviewee effectively describes the qualities of great manager (to them) and is able to do so 

with great detail or with an example of person that exemplifies these qualities. 

3 pts - interviewee describes the qualities but does expound on the nature of these qualities 

2 pts - interviewee describes the qualities with minimum effectiveness. 

1 pt - interviewee is ineffective in describing the qualities. 

Opt - interviewee cannot answer the question. 

4 pts - interviewee effectively describes the process using formal process terminology and is able to do 

so with great detail. (i.e. describes POA&M, DMAIC, POCA, etc). 

3 pts- interviewee effectively describes the processes but does not do so using formal process 

terminology. 
2 pts - interviewee describes the process with minimum effectiveness. 

1 pt - interviewee is ineffective in describing the process. 

0 pt - interviewee cannot answer the question or has never lead a major project. 

4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school 

can be utilized to corr this area of deficiency. 
1 0 

4 pts - interviewee effectively describes the problem using formal process terminology, understands the 

boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with 

great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc). 

3 pts - interviewee effectively describes the problem but does not do so using formal process 

terminology. interviewee describes informally how weld school could be used to correct 

2 pts - interviewee describes the problem with minimum effectiveness. 



1 pt- interviewee is ineffective in describing the problem or cannot describe how the weld school could 

be utilized to correct. 

Opt- interviewee cannot answer the question. 

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you 

manage that team member and the situation? 

4 I cl) I 2 1 0 

4 pts - interviewee is clearly able to describe the specific behaviors of the challenging team member, 

his/her own leadership behaviors with the interaction, describes a link between the two and can 

describe the resulting change in member behavior and overall effect on the team. 

3 pts - interviewee describes the interaction with clarity but does not describe specific behaviors 

however can describe a link between two and the resulting change in member behavior. 

2 pts - interviewee describes the interaction with some clarity but cannot describe a link between his 

response to the interaction and the resulting member behavior. 

1 pt - interviewee is ineffective in describing the difficult interaction. 

opt- interviewee cannot answer the question or has not lead a team. 

6) This position requires managing multiple demand challenges from multiple senior leaders. Describe 

your capability for managing under this construct and describe a specific situation as a supervisor where 

you have been successful at doing this. 2: 
I 4 I 3 I {2} 1 o 

4 pts - interviewee is able to describe with great detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

3 pts - interviewee is able to describe with some detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

2 pts- interviewee is able to describe with minimal detail and clarity their ability and the situational 

results using a clear "end in mind" strategy for operating under a multiple leader construct. 

1 pt- interviewee is vague and/or rambling and does not describe with detail or clarity their ability and 

the situational results using a clear "end in mind" strategy for operating under a multiple leader 

construct. 

Opts - interviewee really cannot or does not answer the question directly. 

7) Please tell us what your strengths are and how you apply them in your work. 

I 4 I Q) I 2 I 1 I o 

4 pts - interviewee describes strength with clear detail and describes their supporting reason with great 

clarity, purpose and passion. 

3 pts - interviewee describes strength with somewhat clear detail and describes their supporting reason 

with some clarity, purpose and passion. 



2 pts - interviewee is not really able to describes strength with clear detail and describes their 
supporting reason with some clarity, purpose and passion. 

1 pt- interviewee does not describe strengths with any detail. 

0 pts - interviewee does not or cannot answer the question. 

8) If I were to contact your last supervisor and ask which area of your work needs the most 
improvement, what will I learn? 

4 I Q} 2 1 o 

4 pts - interviewee describes area of improvement with clear detail and describes their supporting 

reason with great clarity, purpose and understanding. 

3 pts- interviewee describes area of improvement with somewhat clear detail and describes their 

supporting reason with some clarity, purpose and understanding. 

2 pts - interviewee is not really able to describe area of improvement with clear detail and describes 

their supporting reason with some clarity, purpose and understanding. 

1 pt - interviewee does not describe area of improvement with any detail and rambles or is unclear in 

answer. 

0 pts - interviewee does not or cannot answer the question. 

9) Please discuss a time when you have had to take an organizational strategic vision or goal and 

translated that into a more tactical action plan. What was the strategic goal, what was your tactical 

action plan to execute and what were the results? 

Q) I 3 I 2 1 0 

4 pts - interviewee is very able to describe both organizational strategic vision/goal and tactical action 

plan with great detail and describe their process and results with clarity including clear results. 

3 pts - interviewee is somewhat able to describe both organizational strategic vision/goal and tactical 

action plan with detail and describe their process and results with clarity including results. 

2 pts - interviewee is able to describe both organizational strategic vision/goal and tactical action plan 

with some detail and describe their process and results with clarity. 

1 pt - interviewee describes both organizational strategic vision/goal and tactical action plan with little 

or no detail and provides little results. 

Opts- interviewee does not or cannot answer the question. 

10) Is there anything else you would like to add or that you would like for us to know OR do you have 

any questions for us? Points awarded only if provides ability to provide additional missing detail in 

questions 2 through 9. 

**No points awarded for this question** 

Final Score: Cl S' 

NOTES: 
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Interviewer: ___ (b_)_(_6_) ____ _ Interviewee: (b) (6) 

C926/GS13 Weld School Director Interview Questions 

1) Please tell us about yourself, your history and your supervisory experience. 

**No points awarded for this question - consider the interviewee's response in determining overall 

DGP, professional appearance and manner, oral communication clarity and professionalism. 

2) What qualities do you believe a successful manager should have? 

I 4 I <!> I 2 I 1 0 

4 pts - interviewee effectively describes the qualities of great manager (to them) and is able to do so 

with great detail or with an example of person that exemplifies these qualities. 

3 pts - interviewee describes the qualities but does expound on the nature of these qualities 

2 pts - interviewee describes the qualities with minimum effectiveness. 

1 pt- interviewee is ineffective in describing the qualities. 

0 pt - interviewee cannot answer the question. 

3) Please describe a specific large project you ran as the project lead, the process that was used and the 

results (i.e. on time delivery, positive participant feedback, ROI, etc). 

4 I Q) I 2 I 1 o 

4 pts - interviewee effectively describes the process using formal process terminology and is able to do 

so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc). 

3 pts - interviewee effectively describes the processes but does not do so using formal process 

terminology. 
2 pts - interviewee describes the process with minimum effectiveness. 

1 pt - interviewee is ineffective in describing the process. 

O pt- interviewee cannot answer the question or has never lead a major project. 

4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school 

can be utilized to correct this area of deficiency. 

I 4 I Q) I 2 1 o 

4 pts - interviewee effectively describes the problem using formal process terminology, understands the 

boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with 

great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc). 

3 pts - interviewee effectively describes the problem but does not do so using formal process 

terminology. interviewee describes informally how weld school could be used to correct. 

2 pts - interviewee describes the problem with minimum effectiveness. 



1 pt - interviewee is ineffective in describing the problem or cannot describe how the weld school could 

be utilized to correct. 

0 pt- interviewee cannot answer the question. 

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you 

manage that team member and the situa~ 

I 4 I 3 I 2) 1 o 

4 pts - interviewee is clearly able to describe the specific behaviors of the challenging team member, 

his/her own leadership behaviors with the interaction, describes a link between the two and can 

describe the resulting change in member behavior and overall effect on the team. 

3 pts - interviewee describes the interaction with clarity but does not describe specific behaviors 

however can describe a link between two and the resulting ch,ange in member behavior. 

2 pts- interviewee describes the interaction with some clarity but cannot describe a link between his 

response to the interaction and the resulting member behavior. 

1 pt - interviewee is ineffective in describing the difficult interaction. 

0 pt - interviewee cannot answer the question or has not lead a team. 

6) This position requires managing multiple demand challenges from multiple senior leaders. Describe 

your capability for managing under this construct and describe a specific situation as a supervisor where 

you have been successful at doing this. Q) 
I 4 I 3 I 2 1 o 

4 pts - interviewee is able to describe with great detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

3 pts - interviewee is able to describe with some detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

2 pts - interviewee is able to describe with minimal detail and clarity their ability and the situational 

results using a clear "end in mind" strategy for operating under a multiple leader construct. 

1 pt - interviewee is vague and/or rambling and does not describe with detail or clarity their ability and 

the situational results using a clear "end in mind" strategy for operating under a multiple leader 

construct. 

O pts - interviewee really cannot or does not answer the question directly. 

7) Please tell us what your strengths are and how you apply them in your work. 

I 4 I (}) I 2 I 1 I o 

4 pts - interviewee describes strength with clear detail and describes their supporting reason with great 

clarity, purpose and passion. 

3 pts - interviewee describes strength with somewhat clear detail and describes their supportirm reason 

with some clarity, purpose and passion. 



' . 

2 pts - interviewee is not really able to describes strength with clear detail and describes their 
supporting reason with some clarity, purpose and passion.· 

1 pt - interviewee does not describe strengths with any detail. 

0 pts- interviewee does not or cannot answer the question. 

8) If I were to contact your last supervisor and ask which area of your work needs the most 

improvement, what will I learn? 

4 3 CD 1 o 

4 pts - interviewee describes area of improvement with clear detail and describes their supporting 

reason with great clarity, purpose and understanding. 

3 pts- interviewee describes area of improvement with somewhat clear detail and describes their 

supporting reason with some clarity, purpose and understanding. 

2 pts - interviewee is not really able to describe area of improvement with clear detail and describes 

their supporting reason with some clarity, purpose and understanding. 

1 pt - interviewee does not describe area of improvement with any detail and rambles or is unclear in 

answer. 

0 pts - interviewee does not or cannot answer the question. 

9) Please discuss a time when you have had to take an organizational strategic vision or goal and 

translated that into a more tactical action plan. What was the strategic goal, what was your tactical 

action plan to execute and what were the results? 

I 4 I 3 I Q) I 1 o 

4 pts - interviewee is very able to describe both organizational strategic vision/goal and tactical action 

plan with great detail and describe their process and results with clarity including clear results. 

3 pts- interviewee is somewhat able to describe both organizational strategic vision/goal and tactical 

action plan with detail and describe their process and results with clarity including results. 

2 pts - interviewee is able to describe both organizational strategic vision/goal and tactical action plan 

with some detail and describe their process and results with clarity. 

1 pt - interviewee describes both organizational strategic vision/goal and tactical action plan with little 

or no detail and provides little results. 

O pts - interviewee does not or cannot answer the question. 

10) Is there anything else you would like to add or that you would like for us to know OR do you have 

any questions for us? Points awarded only if provides ability to provide additional missing detail in 

questions 2 through 9. 

**No points awarded for this question** 

Final Score: O?C 

NOTES: 
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Interviewer: 
~~~~~~--~~ 

(b) (6) 
Interviewee: __ __..(b-'-)..,.(6-') ____ _ 

C926/GS13 Weld School Director Interview Questions 

1) Please tell us about yourself, your history and your supervisory experience. 

"'*No points awarded for this question - consider the interviewee's response in determining overall 

DGP, professional appearance and manner, oral communication clarity and professionalism. 

2) What qualities do you believe a successful manager should have? 

I 4 I Q) I 2 I 1 0 

4 pts- interviewee effectively describes the qualities of great manager (to them) and is able to do so 

with great detail or with an example of person that exemplifies these qualities. 

3 pts - interviewee descril;>es the qualities but does expound on the nature of these qualities 

2 pts - interviewee describes the qualities with minimum effectiveness. 

1 pt - interviewee is ineffective in describing the qualities. 

0 pt - interviewee cannot answer the question. 

3) Please describe a specific large project you ran as the project lead, the process that was used and the 

results (i.e. on time delivery, positive participantfeedback, ROI, etc). 

4 I 3 I 2 I(] o 

4 pts - interviewee effectively describes the process using formal process terminology and is able to do 

so with great detail. (i.e. describes POA&M, DMAIC, POCA, etc). 
3 pts - interviewee effectively describes the processes but does not do so using formal process 

terminology. 
2 pts - interviewee describes the process with minimum effectiveness. 

1 pt- interviewee is ineffective in describing the process. 

O pt - interviewee cannot answer the question or has never lead a major project. 

4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school 

can be utilized to correct this area of deficiency. 

4 3 I (3) 1 0 

4 pts- interviewee effectively describes the problem using formal process terminology, understands the 

boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with 

great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc). 

3 pts - interviewee effectively describes the problem but does not do so using formal process 

terminology. interviewee describes informally how weld school could be used to correct. 

2 pts - interviewee describes the problem with minimum effectiveness. 



1 pt - interviewee is ineffective in describing the problem or cannot describe how the weld school could 

be utilized to correct. 

0 pt - interviewee cannot answer the question. 

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you 

manage that team member and the situation? 

I 4 I 3 I CD 1 0 

4 pts - interviewee is clearly able to describe the specific behaviors of the challenging team member, 

his/her own leadership behaviors with the interaction, describes a link between the two and can 

describe the resulting change in member behavior and overall effect on the team. 

3 pts - interviewee describes the interaction with clarity but does not describe specific behaviors 

however can describe a link between two and the resulting ch.ange in member behavior. 

2 pts - interviewee describes the interaction with some clarity but cannot describe a link between his 

response to the interaction and the resulting member behavior. 

1 pt- interviewee is ineffective in describing the difficult interaction. 

0 pt - interviewee cannot answer the question or has not lead a team. 

6) This position requires managing multiple demand challenges from multiple senior leaders. Describe 

your capability for managing under this construct and describe a specific situation as a supervisor where 

you have been successful at doing this. 

I 4 I 3 I 2 0 

4 pts- interviewee is able to describe with great detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

3 pts - interviewee is able to describe with some detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

2 pts - interviewee is able to describe with minimal detail and clarity their ability and the situational 

results using a clear "end in mind" strategy for operating under a multiple leader construct. 

1 pt- interviewee is vague and/or rambling and does not describe with detail or clarity their ability and 

the situational results using a clear "end in mind" strategy for operating under a multiple leader 

construct. 

0 pts - interviewee really cannot or does not answer the question directly. 

7) Please tell us what your strengths are and how you apply them in your work. 

I 4 I CD I 2 I 1 I 0 

4 pts - interviewee describes strength with clear detail and describes their supporting reason with great 

clarity, purpose and passion. 

3 pts - interviewee describes strength with somewhat clear detail and describes their supporting reason 

with some clarity, purpose and passion. 



5.- ' • 

2 pts - interviewee is not really able to describes strength with clear detail and describes their 

supporting reason with some clarity, purpose and passion. 

1 pt- interviewee does not describe strengths with any detail. 

0 pts - interviewee does not or cannot answer the question. 

8) If I were to contact your last supervisor and ask which area of your work needs the most 

improvement, what will I learn? 

4 3 2 0 

4 pts - interviewee describes area of improvement with clear detail and describes their supporting 

reason with great clarity, purpose and understanding. 

3 pts - interviewee describes area of improvement with somewhat clear detail and describes their 

supporting reason with some clarity, purpose and understanding. 

2 pts - interviewee is not really able to describe area of improvement with clear detail and describes 

their supporting reason with some clarity, purpose and understanding. 

1 pt - interviewee does not describe area of improvement with any detail and rambles or is unclear in 

answer. 

Opts - interviewee does not or cannot answer the question. 

9) Please discuss a time when you have had to take an organizational strategic vision or goal and 

translated that into a more tactical action plan. What was the strategic goal, what was your tactical 

action plan to execute and what were the results? 

I 4 I 3 I 2 0 

4 pts- interviewee is very able to describe both organizational strategic vision/goal and tactical action 

plan with great detail and describe their process and results with clarity including clear results. 

3 pts - interviewee is somewhat able to describe both organizational strategic vision/goal and tactical 

action plan with detail and describe their process and results with clarity including results. 

2 pts - interviewee is able to describe both organizational strategic vision/goal and tactical action plan 

with some detail and describe their process and results with clarity. 

1 pt - interviewee describes both organizational strategic vision/goal and tactical action plan with little 

or no detail and provides little results. 

o pts - interviewee does not or cannot answer the question. 

10) Is there anything else you would like to add or that you would like for us to know OR do you have 

any questions for us? Points awarded only if provides ability to provide additional missing detail in 

questions 2 through 9. · 

**No points awarded for this question** 

Final Score: _ ___;\,_L..~J __ 

NOTES: 
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Interviewer: ____ <_b_) _(6_) ___ _ Interviewee: ___ (_b_) _(6..;..) ____ _ 

C926/GS13 Weld School Director Interview Questions 

l) Please tell us about yourself, your history and your supervisory experience. 

**No points awarded for this question - consider the interviewee's response in determining overall 

DGP, professional appearance and manner, oral communication clarity and professionalism. 

2) What qualities do you believe a successful manager shoul have? 

0 

4 pts- interviewee effectively describes the qualities of great manager (to them) and is able to do so 

with great detail or with an example of person that exemplifies these qualities. 

3 pts - interviewee describes the qualities but does expound on the nature of these qualities 

2 pts - interviewee describes the qualities with minimum effectiveness. 

1 pt- interviewee is ineffective in describing the qualities. 

0 pt- interviewee cannot answer the question. 

3) Please describe a specifi~ou ra~roject~ the process that was used and the 

results (i.e. on time delivery, positive participant feedback, ROI, etc). 

4 I 3 I 2 I CD'· 0 I 
4 pts - interviewee effectively describes the process using formal process terminology and is able to do 

so with great detail. (i.e. describes POA&M, DMAIC, POCA, etc). 

3 pts - interviewee effectively describes the processes but does not do so using formal process 

terminology. 
2 pts - interviewee describes the process with minimum effectiveness. 

1 pt - interviewee is ineffective in describing the process. 

O pt - interviewee cannot answer the question or has never lead a major project. 

4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school 

can be utilized to correct this area of deficiency. 

4 I 3 I Q) 1 0 

4 pts - interviewee effectively describes the problem using formal process terminology, understands the 

boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with 

great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc). 

3 pts- interviewee effectively describes the problem but does not do so using formal process 

terminology. interviewee describes informally how weld school could be used to correct. 

2 pts - interviewee describes the problem with minimum effectiveness. 



1 pt - interviewee is ineffective in describing the problem or cannot describe how the weld school could 

be utilized to correct. 

0 pt- interviewee cannot answer the question. 

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you 

manage that team member and the situation? 

4 I 3 I 2 0 

4 pts - interviewee is clearly able to describe the specific behaviors of the challenging team member, 

his/her own leadership behaviors with the interaction, describes a link between the two and can 

describe the resulting change in member behavior and overall effect on the team. 

3 pts - interviewee describes the interaction with clarity but does not describe specific behaviors 

however can describe a link between two and the resulting ch,ange in member behavior. 

2 pts - interviewee describes the interaction with some clarity but cannot describe a link between his 

response to the interaction and the resulting member behavior. 

1 pt - interviewee is ineffective in describing the difficult interaction. 

0 pt - interviewee cannot answer the question or has not lead a team. 

6) This position requires managing multiple demand challenges from multiple senior leaders. Describe 

your capability for managing under this construct and describe a specific situation as a supervisor where 

you have been successful at doing this. 

I 4 I 3 I 2 CD 0 

4 pts - interviewee is able to describe with great detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

3 pts - interviewee is able to describe with some detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

2 pts - interviewee is able to describe with minimal detail and clarity their ability and the situational 

results using a clear "end in mind" strategy for operating under a multiple leader construct. 

1 pt - interviewee is vague and/or rambl.ing and does not describe with detail or clarity their ability and 

the situational results using a clear "end in mind" strategy for operating under a multiple leader 

construct. 

O pts - interviewee really cannot or does not answer the question directly. 

7) Please tell us what you strengths are and how you apply them in your work. 

4 pts - interviewee describes strength with clear detail and describes their supporting reason with great 

clarity, purpose and passion. 

3 pts - interviewee describes strength with somewhat clear detail and describes their supporting reason 

with some clarity, purpose and passion. 



. . . 

2 pts- interviewee is not really able to describes strength with clear detail and describes their 

supporting reason with some clarity, purpose and passion. 

1 pt- interviewee does not describe strengths with any detail. 

0 pts - interviewee does not or cannot answer the question. 

8) If I were to contact your last supervisor and ask which area of your work needs the most 

improvement, what will I learn? 

I 4 3 2 1 CD 
4 pts - interviewee describes area of improvement with clear detail and describes their supporting 

reason with great clarity, purpose and understanding. 

3 pts- interviewee describes area of improvement with somewhat clear detail and describes their 

supporting reason with some clarity, purpose and understanding. 

2 pts - interviewee is not really able to describe area of improvement with clear detail and describes 

their supporting reason with some clarity, purpose and understanding. 

1 pt - interviewee does not describe area of improvement with any detail and rambles or is unclear in 

answer. 

Opts- interviewee does not or cannot answer the question. 

9) Please discuss a time when you have had to take an organizational strategic vision or goal and 

translated that into a more tactical action plan. What was the strategic goal, what was your tactical 

action plan to execute and what were the results? 

I 4 I 3 I 2 0 

4 pts - interviewee is very able to describe both organizational strategic vision/goal and tactical action 

plan with great detail and describe their process and results with clarity including clear results. 

3 pts- interviewee is somewhat able to describe both organizational strategic vision/goal and tactical 

action plan with detail and describe their process and results with clarity including results. 

2 pts - interviewee is able to describe both organizational strategic vision/goal and tactical action plan 

with some detail and describe their process and results with clarity. 

1 pt - interviewee describes both organizational strategic vision/goal and tactical action plan with little 

or no detail and provides little results. 

O pts - interviewee does not or cannot answer the question. 

10) Is there anything else you would like to add or that you would like for us to know OR do you have 

any questions for us? Points awarded only if provides ability to provide additional missing detail in 

questions 2 through 9. 

**No points awarded for this question** 

Final Score:_,)'-()-=----

NOTES: 
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Interviewer: ___ Cb_)_(_6) ____ _ Interviewee: _. ___ (_b_) ..c.(6..c.) ___ _ 

C926/GS13 Weld School Director Interview Questions 

1) Please tell us about yourself, your history and your supervisory experience. 

**No points awarded for this question - consider the interviewee's response in determining overall 

DGP, professional appearance and manner, oral communication clarity and professionalism. 

2) What qualities do you believe a successfu anager should have? 

4 3 1 0 

4 pts - interviewee effectively describes the qualities of great manager (to them) and is able to do so 

with great detail or with an example of person that exemplifies these qualities. 

3 pts - interviewee describes the qualities but does expound on the nature of these qualities 

2 pts - interviewee describes the qualities with minimum effectiveness. 

1 pt - interviewee is ineffective in describing the qualities. 

0 pt - interviewee cannot answer the question. 

3) Please describe a specific large project you ran as the project lead, the process that was used and the 

result · . on time delivery, positive participant feedback, ROI, etc). 

3 2 1 0 

4 pts - interviewee effectively describes the process using formal process terminology and is able to do 

so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc). 

3 pts - interviewee effectively describes the processes but does not do so using formal process 

terminology. 

2 pts - interviewee describes the process with minimum effectiveness. 

1 pt - interviewee is ineffective in describing the process. 

O pt - interviewee cannot answer the question or has never lead a major project. 

4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school 

can be utilized to correct area of deficiency. 

4 2 1 0 

4 pts - interviewee effectively describes the problem using formal process terminology, understands the 

boundaries and philosophy of the weld school (proficiency over qualification} and is able to do so with 

great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc). 

3 pts - interviewee effectively describes the problem but does not do so using formal process 

terminology. interviewee describes informally how weld school could be used to correct. 

2 pts - interviewee describes the problem with minimum effectiveness. 



1 pt- interviewee is ineffective in describing the problem or cannot describe how the weld school could 

be utilized to correct. 

0 pt- interviewee cannot answer the question. 

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you 

manage that team member and the situation? 

4 I 3 I 2 0 

4 pts- interviewee is clearly able to describe the specific behaviors of the challenging team member, 

his/her own leadership behaviors with the interaction, describes a link between the two and can 

describe the resulting change in member behavior and overall effect on the team. 

3 pts- interviewee describes the interaction with clarity but does not describe specific behaviors 

however can describe a link between two and the resulting change in member behavior. 

2 pts - interviewee describes the interaction with some clarity but cannot describe a link between his 

response to the interaction and the resulting member behavior. 

1 pt- interviewee is ineffective in describing the difficult interaction. 

O pt - interviewee cannot answer the question or has not lead a team. 

6) This position requires managing multiple demand challenges from multiple senior leaders. Describe 

your capability for managing under this construct and describe a specific situation as a supervisor where 

you have been successful at doing this. 

I 4 I 3 I 2 @ o 

4 pts - interviewee is able to describe with great detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

3 pts - interviewee is able to describe with some detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

2 pts - interviewee is able to describe with minimal detail and clarity their ability and the situational 

results using a clear "end in mind" strategy for operating under a multiple leader construct. 

1 pt- interviewee is vague and/or rambling and does not describe with detail or clarity their ability and 

the situational results using a clear "end in mind" strategy for operating under a multiple leader 

construct. 

O pts - interviewee really cannot or does not answer the question directly. 

7) Please tell us what your strengths are an ow you apply them in your work. 

4 3 1 0 

4 pts - interviewee describes strength with clear detail and describes their supporting reason with great 

clarity, purpose and passion. 

3 pts - interviewee describes strength with somewhat clear detail and describes their supporting reason 

with some clarity, purpose and passion. 



,I. 

2 pts - interviewee is not really able to describes strength with clear detail and describes their 

supporting reason with some clarity, purpose and passion. 

1 pt - interviewee does not describe strengths with any detail. 

0 pts - interviewee does not or cannot answer the question. 

8) If I were to contact your last supervisor and ask which area of your work needs the most 

improvement, what will I learn? 

4 I 3 2 0 

4 pts - interviewee describes area of improvement with clear detail and describes their supporting 

reason with great clarity, purpose and understanding. 

3 pts - interviewee describes area of improvement with somewhat clear detail and describes their 

supporting reason with some clarity, purpose and understanding. 

2 pts-interviewee is not really able to describe area of improvement with clear detail and describes 

their supporting reason with some clarity, purpose and understanding. 

1 pt - interviewee does not describe area of improvement with any detail and rambles or is unclear in 

answer. 

0 pts- interviewee does not or cannot answer the question. 

9) Please discuss a time when you have had to take an organizational strategic vision or goal and 

translated that into a more tactical action plan. What was the strategic goal, what was your tactical 

action plan to execute and what were the results? 

I 7J) I 3 I 2 1 0 

4 pts - interviewee is very able to describe both organizational strategic vision/goal and tactical action 

plan with great detail and describe their process and results with clarity including clear results. 

3 pts - interviewee is somewhat able to describe both organizational strategic vision/goal and tactical 

action plan with detail and describe their process and results with clarity including results. 

2 pts- interviewee is able to describe both organizational strategic vision/goal and tactical action plan 

with some detail and describe their process and results with clarity. 

1 pt - interviewee describes both organizational strategic vision/goal and tactical action plan with little 

or no detail and provides little results. 

o pts - interviewee does not or cannot answer the question. 

10) Is there anything else you would like to add or that you would like for us to know OR do you have 

any questions for us? Points awarded only if provides ability to provide additional missing detail in 

questions 2 through 9. 
**No points awarded for this question** 

Final Score: Jzf' 
NOTES: 



(b) (6) 
Interviewer: Interviewee: ____ <h_)_<_6_) ___ _ 

C926/GS13 Weld School Director Interview Questions 

1) Please tell us about yourself, your history and your supervisory experience. 

**No points awarded for this question - consider the interviewee's response in determining overall 

DGP, professional appearance and manner, oral communication clarity and professionalism. 

2) What qualities do you b ·eve a successful manager should have? 

0 

4 pts - interviewee effectively describes the qualities of great manager (to them) and is able to do so 

with great detail or with an example of person that exemplifies these qualities. 

3 pts - interviewee describes the qualities but does expound on the nature of these qualities 

2 pts- interviewee describes the qualities with minimum effectiveness. 

1 pt- interviewee is ineffective in describing the qualities. 

0 pt - interviewee cannot answer the question. 

3) Please describe a specific large project you ran as the project lead, the process that was used and the 

results ·.e. on time delivery, positive participant feedback, ROI, etc). 

4 3 2 1 0 

4 pts - interviewee effectively describes the process using formal process terminology and is able to do 

so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc). 

3 pts - interviewee effectively describes the processes but does not do so using formal process 

terminology. 

2 pts - interviewee describes the process with minimum effectiveness. 

1 pt - interviewee is ineffective in describing the process. 

O pt- interviewee cannot answer the question or has never lead a major project. 

4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school 

can be utilized to correc area of deficiency. 

4 2 1 0 

4 pts - interviewee effectively describes the problem using formal process terminology, understands the 

boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with 

great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc). 

3 pts - interviewee effectively describes the problem but does not do so using formal process 

terminology. interviewee describes informally how weld school could be used to correct. 

2 pts - interviewee describes the problem with minimum effectiveness. 



1 pt- interviewee is ineffective in describing the problem or cannot describe how the weld school could 

be utilized to correct. 

0 pt - interviewee cannot answer the question. 

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you 

manage that team member and the situaw 

I 4 I 3 I 12 1 o 

4 pts- interviewee is clearly able to describe the specific behaviors of the challenging team member, 

his/her own leadership behaviors with the interaction, describes a link between the two and can 

describe the resulting change in member behavior and overall effect on the team. 

3 pts - interviewee describes the interaction with clarity but does not describe specific behaviors 

however can describe a link between two and the resulting change in member behavior. 

2 pts - interviewee describes the interaction with some clarity but cannot describe a link between his 

response to the interaction and the resulting member behavior. 

1 pt - interviewee is ineffective in describing the difficult interaction. 

0 pt - interviewee cannot answer the question or has not lead a team. 

6) This position requires managing multiple demand challenges from multiple senior leaders. Describe 

your capability for managing under this construct and describe a specific situation as a supervisor where 

you have been successful at doing this. (32 
I 4 I 3 I 1 0 

4 pts - interviewee is able to describe with great detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

3 pts - interviewee is able to describe with some detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

2 pts - interviewee is able to describe with minimal detail and clarity their ability and the situational 

results using a clear "end in mind" strategy for operating under a multiple leader construct. 

1 pt - interviewee is vague and/or rambling and does not describe with detail or clarity their ability and 

the situational results using a clear "end in mind" strategy for operating under a multiple leader 

construct. 
O pts - interviewee really cannot or does not answer the question directly. 

7) Please tell us what your strengths are a how you apply them in your work. 

4 3 

4 pts - interviewee describes strength with clear detail and describes their supporting reason with great 

clarity, purpose and passion. 
3 pts - interviewee describes strength with somewhat clear detail and describes their supporting reason 

with some clarity, purpose and passion. 



.. .., . . ,, . 

2 pts - interviewee is not really able to describes strength with clear detail and describes their 

supporting reason with some clarity, purpose and passion. 

1 pt- interviewee does not describe strengths with any detail. 

0 pts- interviewee does not or cannot answer the question. 

8) If I were to contact your last supervisor and ask which area of your work needs the most 

improvement, what will I learn? 

I 4 I 3 1 0 

4 pts - interviewee describes area of improvement with clear detail and describes their supporting 

reason with great clarity, purpose and understanding. 

3 pts- interviewee describes area of improvement with somewhat clear detail and describes their 

supporting reason with some clarity, purpose and understanding. 

2 pts- interviewee is not really able to describe area of improvement with clear detail and describes 

their supporting reason with some clarity, purpose and understanding. 

1 pt - interviewee does not describe area of improvement with any detail and rambles or is unclear in 

answer. 

0 pts - interviewee does not or cannot answer the question. 

I tf) I 3 I 2 I 1 o 

4 pts - interviewee is very able to describe both organizational strategic vision/goal and tactical action 

plan with great detail and describe their process and results with clarity including clear results. 

3 pts - interviewee is somewhat able to describe both organizational strategic vision/goal and tactical 

action plan with detail and describe their process and results with clarity including results. 

2 pts - interviewee is able to describe both organizational strategic vision/goal and tactical action plan 

with some detail and describe their process and results with clarity. 

1 pt - interviewee describes both organizational strategic vision/goal and tactical action plan with little 

or no detail and provides little results. 

O pts - interviewee does not or cannot answer the question. 

10) Is there anything else you would like to add or that you would like for us to know OR do you have 

any questions for us? Points awarded only if provides ability to provide additional missing detail in 

questions 2 through 9. 

**No points awarded for this question** 

Final score: __ z __ z __ 
NOTES: 



(b) (6) 
Interviewer: 

(b) (6) 
Interviewee:----------

C926/GS13 Weld School Director Interview Questions 

1) Please tell us about yourself, your history and your supervisory experience. 

**No points awarded for this question - consider the interviewee's response in determining overall 

DGP, professional appearance and manner, oral communication clarity and professionalism. 

2) What qualities do you believe a successful manager should have? 

I 4 I 0 I 2 I 1 0 

4 pts - interviewee effectively describes the qualities of great manager (to them) and is able to do so 

with great detail or with an example of person that exemplifies these qualities. 

3 pts - interviewee describes the qualities but does expound on the nature of these qualities 

2 pts- interviewee describes the qualities with minimum effectiveness. 

1 pt - interviewee is ineffective in describing the qualities. 

0 pt - interviewee cannot answer the question. 

3) Please describe a specific large project you ran as the project lead, the process that was used and the 

results (i.e. on time delivery, positive participant feedback, ROI, etc). 

I @ I 3 I 2 I 1 0 

4 pts- interviewee effectively describes the process using formal process terminology and is able to do 

so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc). 

3 pts - interviewee effectively describes the processes but does not do so using formal process 

terminology. 
2 pts - interviewee describes the process with minimum effectiveness. 

1 pt - interviewee is ineffective in describing the process. 

O pt - interviewee cannot answer the question or has never lead a major project. 

4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school 

can be utilized to correct this area of deficiency. 

I 4 I 3 I@ 1 o 

4 pts - interviewee effectively describes the problem using formal process terminology, understands the 

boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with 

great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc). 

3 pts - interviewee effectively describes the problem but does not do so using formal process 

terminology. interviewee describes informally how weld school could be used to correct. 

2 pts - interviewee describes the problem with minimum effectiveness. 



1 pt - interviewee is ineffective in describing the problem or cannot describe how the weld school could 

be utilized to correct. 

0 pt- interviewee cannot answer the question. 

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you 

manage that team member and the situation? 

4 I 3 I 2 0 

4 pts - interviewee is clearly able to describe the specific behaviors of the challenging team member, 

his/her own leadership behaviors with the interaction, describes a link between the two and can 

describe the resulting change in member behavior and overall effect on the team. 

3 pts - interviewee describes the interaction with clarity but does not describe specific behaviors 

however can describe a link between two and the resulting ch,ange in member behavior. 

2 pts- interviewee describes the interaction with some clarity but cannot describe a link between his 

response to the interaction and the resulting member behavior. 

1 pt - interviewee is ineffective in describing the difficult interaction. 

O pt- interviewee cannot answer the question or has not lead a team. 

6) This position requires managing multiple demand challenges from multiple senior leaders. Describe 

your capability for managing under this construct and describe a specific situation as a supervisor where 

you have been successful at doing this. 

I 4 I 3 I [) 1 o 

4 pts - interviewee is able to describe with great detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

3 pts - interviewee is able to describe with some detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

2 pts - interviewee is able to describe with minimal detail and clarity their ability and the situational 

results using a clear "end in mind" strategy for operating under a multiple leader construct. 

1 pt - interviewee is vague and/or rambling and does not describe with detail or clarity their ability and 

the situational results using a clear "end in mind" strategy for operating under a multiple leader 

construct. 

0 pts - interviewee really cannot or does not answer the question directly. 

7) Please tell us what your strengths are and how you apply them in your work. 

I 4 I (9 I 2 I 1 I o 

4 pts - interviewee describes strength with clear detail and describes their supporting reason with great 

clarity, purpose and passion. 

3 pts - interviewee describes strength with somewhat clear detail and describes their supporting reason 

with some clarity, purpose and passion. 



2 pts - interviewee is not really able to describes strength with clear detail and describes their 

supporting reason with some clarity, purpose and passion. 

1 pt- interviewee does not describe strengths with any detail. 

0 pts- interviewee does not or cannot answer the question. 

8) If I were to contact your last supervisor and ask which area of your work needs the most 

improvement, what will I learn? 

4 3 2 1 

4 pts - interviewee describes area of improvement with clear detail and describes their supporting 

reason with great clarity, purpose and understanding. 

3 pts- interviewee describes area of improvement with somewhat clear detail and describes their 

supporting reason with some clarity, purpose and understanding. 

2 pts - interviewee is not really able to describe area of improvement with clear detail and describes 

their supporting reason with some clarity, purpose and understanding. 

1 pt - interviewee does not describe area of improvement with any detail and rambles or is unclear in 

answer. 

0 pts - interviewee does not or cannot answer the question. 

9) Please discuss a time when you have had to take an organizational strategic vision or goal and 

translated that into a more tactical action plan. What was the strategic goal, what was your tactical 

action plan to execute and what were the(ijults? 

I 4 I 3 I 2 I 1 o 

4 pts - interviewee is very able to describe both organizational strategic vision/goal and tactical action 

plan with great detail and describe their process and results with clarity including clear results. 

3 pts - interviewee is somewhat able to describe both organizational strategic vision/goal and tactical 

action plan with detail and describe their process and results with clarity including results. 

2 pts - interviewee is able to describe both organizational strategic vision/goal and tactical action plan 

with some detail and describe their process and results with clarity. 

1 pt - interviewee describes both organizational strategic vision/goal and tactical action plan with little 

or no detail and provides little results. 

Opts- interviewee does not or cannot answer the question. 

10) Is there anything else you would like to add or that you would like for us to know OR do you have 

any questions for us? Points awarded only if provides ability to provide additional missing detail in 

questions 2 through 9. 

**No points awarded for this question** 

Final Score: --11J._/f=_,_ __ _ 

NOTES: 



Interviewer: (b) (6) Interviewee: (b) (6) 

C926/GS13 Weld School Director Interview Questions 

1) Please tell us about yourself, your history and your supervisory experience. 

**No points awarded for this question - consider the interviewee's response in determining overall 

DGP, professional appearance and manner, oral communication clarity and professionalism. 

2) What qualities do you believe a successful manager should have? 

I 4 I 3 I cD I 1 I o 

4 pts - interviewee effectively describes the qualities of great manager (to them) and is able to do so 

with great detail or with an example of person that exemplifies these qualities. 

3 pts - interviewee describes the qualities but does expound on the nature of these qualities 

2 pts - interviewee describes the qualities with minimum effectiveness. 

1 pt- interviewee is ineffective in describing the qualities. 

O pt - interviewee cannot answer the question. 

3) Please describe a specific large project you ran as the project lead, the process that was used and the 

results (i.e. on time der sitive partici ant feedback, ROI, etc). 

4 pts- interviewee effectively describes the process using formal process terminology and is able to do 

so with great detail. (i.e. describes POA&M, DMAIC, POCA, etc). 

3 pts - interviewee effectively describes the processes but does not do so using formal process 

terminology. 

2 pts - interviewee describes the process with minimum effectiveness. 

1 pt - interviewee is ineffective in describing the process. 

0 pt - interviewee cannot answer the question or has never lead a major project. 

4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school 

can be utilized to correct area of deficiency. 

4 2 1 0 

4 pts - interviewee effectively describes the problem using formal process terminology, understands the 

boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with 

great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc). 

3 pts - interviewee effectively descripes the problem but does not do so using formal process 

terminology. interviewee describes informally how weld school could be used to correct. 

2 pts - interviewee describes the problem with minimum effectiveness. 



1 pt - interviewee is ineffective in describing the problem or cannot describe how the ·weld school could 

be utilized to correct. 

0 pt - interviewee cannot answer the question. 

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you 

manage that team member and the situation? 

4 3 <D 1 0 

4 pts - interviewee is clearly able to describe the specific behaviors of the challenging team member, 

his/her own leadership behaviors with the interaction, describes a link between the two and can 

describe the resulting change in member behavior and overall effect on the team. 

3 pts - interviewee describes the interaction with clarity but does not describe specific behaviors 

however can describe a link between two and the resulting change in member behavior. 

2 pts - interviewee describes the interaction with some clarity but cannot describe a link between his 

response to the interaction and the resulting member behavior. 

1 pt - interviewee is ineffective in describing the difficult interaction. 

O pt - interviewee cannot answer the question or has not lead a team. 

4 pts - interviewee is able to describe with great detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

3 pts - interviewee is able to describe with some detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

2 pts - interviewee is able to describe with minimal detail and clarity their ability and the situational 

results using a clear "end in mind" strategy for operating under a multiple leader construct. 

1 pt - interviewee is vague and/or rambling and does not describe with detail or clarity their ability and 

the situational results using a clear "end in mind" strategy for operating under a multiple leader 

construct. 
opts - interviewee really cannot or does not answer the question directly. 

7) Please tell us what your strengths are and how you apply them in your work. 

1. 4 I CY I 2 I 1 I 0 

4 pts - interviewee describes strength with clear detail and describes their supporting reason with great 

clarity, purpose and passion. 
3 pts - interviewee describes strength with somewhat clear detail and describes their supporting reason 

with some clarity, purpose and passion. 



2 pts - interviewee is not really able to describes strength with clear detail and describes their 

supporting reason with some clarity, purpose and passion. 

1 pt - interviewee does not describe strengths with any detail. 

Opts- interviewee does not or cannot answer the question. 

8) If I were to contact your last supervisor and ask which area of your work needs the most 

improvement, what will I learn? 

I 4 I 3 2 0 

4 pts - interviewee describes area of improvement with clear detail and describes their supporting 

reason with great clarity, purpose and understanding. 

3 pts - interviewee describes area of improvement with somewhat clear detail and describes their 

supporting reason with some clarity, purpose and understanding. 

2 pts - interviewee is not really able to describe area of improvement with clear detail and describes 

their supporting reason with some clarity, purpose and understanding. 

1 pt - interviewee does not describe area of improvement with any detail and rambles or is unclear in 

answer. 

O pts - interviewee does not or cannot answer the question. 

9) Please discuss a time when you have had to take an organizational strategic vision or goal and 

translated that into a more tactical action plan. What was the strategic goal, what was your tactical 

action plan to execute an hat were the results? 

4 2 1 0 

4 pts - interviewee is very able to describe both organizational strategic vision/goal and tactical action 

plan with great detail and describe their process and results with clarity including clear results. 

3 pts- interviewee is somewhat able to describe both organizational strategic vision/goal and tactical 

action plan with detail and describe their process and results with clarity including results. 

2 pts - interviewee is able to describe both organizational strategic vision/goal and tactical action plan 

with some detail and describe their process and results with clarity. 

1 pt - interviewee describes both organizational strategic vision/goal and tactical action plan with little 

or no detail and provides little results. 

O pts- interviewee does not or cannot answer the question. 

10) Is there anything else you would like to add or that you would like for us to know OR do you have 

any questions for us? Points awarded only if provides ability to provide additional missing detail in 

questions 2 through 9. 

**No points awarded for this question** 

Final Score: _ __./_l-__ _ 
NOTES: 
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Interviewer: (b) (6) 
Interviewee: (b) S6) 

-C926/GS13 Weld School Director Interview Questions 

\ i'\f.> 1) Please tell us about yourself, your history and your supervisory experience. 

l\.n ( **No points ~warded for this question - consider the interviewee's response in determining overall . 

ri'r~ ~'tr P, professional ap. peararice and manner, oral communication clarity and prof~ssionalism. I __ j jrd.t17V(511> 
u-r... NtJ~tJ StJ:>t-c#(\)J'\ ~{ ... ·TO'\- (V\1b t-WVA 't"i.V:.G .zo15'- ~(,51~ p,v~ 

2) What qualities do you believe a successful manager should have? Df:F{ (tS~ 
I 4 I CY I 2 I 1 I 0 I 

~~Q. 
~(~'·~ts - intervie~ee e~ectively describes the qualities of gr~a.t manager (to them) and is able to do so 

\J.- .#' cJi" with great detail or with an example of person that exemplifies these qualities. 

J(j:J1'"', 3 pts- interviewee describes the qualities but does expound on the nature of these qualities 

'.\ ~ .~ 2 pts- interviewee describes the qualities with minimum effectiveness. 

(}' {\, ~}..,,1 pt - interviewee is ineffective in describing the qualities. 

\)Y ,. ,.,. 0 pt- interviewee cannot answer the question. 

~\ti' 6 
/ 3) Please describe a specific large project you ran as the project lead, the process that was used and the /0 _results (i.e. on time delivery, positive participant feedback, ROI, etc). 

~- r @) I 3 I · 2 I 1 I o I 
'"-.~ 4 pts- interviewee effectively describes the process using formal process terminology and is able to do 

)rt" ~ so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc). /. 
~ 3 pts - interviewee effectively describes the processes but does not do so using formal process 
1 

)bterminology. (ft 1>\v .t 
, if'. ~or 2 pts- interviewee describes the process with minimum effectiveness. '°'" "':>') s & \,Jr 

¥ 1 pt- interviewee is ineffective in describing the process. ~ :~ / 'P- Opt - intervie~ee cannot ans~er ~e question or has never lea~ a major P!C(ject. ) _ ~" "' 

~ ~~~ ~ ~ oJh\~ ~If\- ~\o~ o#~<''~~ ~ 
~")(' 4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school 

§
can be utilized to correct this area of deficiency. 

I 4 I 3 I @I 1 I o I 
· .. .. ";:J. 4 pts - interviewee effectively describes the problem using formal process terminology, understands the 

~ ~ boundaries and philosophy of the weld school (pro~iciency over q~alification) and is ~ble to d~ so with 

('\r? great detail. (i.e. describes problem, source of requirement, function ofwel_d school m correction, etc) . 

• \ ~ 3 pts - interviewee effectively describes the problem but does not do so using formal process 

~ terminology. interviewee describes informally how weld school could be used to correct. 

~ 2 pts - interviewee describes the problem with minimum effectiveness. 

:e: )i .to)~· 
~~ J x~ .\ 



1 pt- interviewee is ineffective in describing the problem or cannot describe how the weld school could 

be utilized to correct. 

0 pt - interviewee cannot answer the question . 

.l\ Jr- 5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you 

). ff)- lW \ manage that team member and the situation? 

~ \rf r 4 I 3 I 2 I (y I o I 

~ )!-- 4 pts- interviewee is clearly able to describe the specific behaviors of the challenging team member, 

::-l ":}.- his/her own leadership behaviors with the interaction, describes a link between the two and can 

~. ~r'. ~ #'Y;\ :::~~:::;::~~~~:~~~:; ;~e~~:~e~~:h::~,c~:~t~:::~::.e~:;;e:::i~:a:~cific behavio" 
~j however can describe a link between two and the resulting change in member behavior. 

? 2 pts - interviewee describes the interaction with some clarity but cannot describe a link between his 

response to the interaction and the resulting member behavior. ~o ~~ 
1 pt - interviewee is ineffective in describing the difficult interaction. 

0 pt - interviewee cannot answer the question or has not lead a team. 

4 6) This position requires managing multiple demand challenges from multiple senior leaders. Describe 
\ ~ your capability for managing under this construct and describe a specific situation as a supervisor where 
"f you have been successful at doing this. 

~.~I 4 I © I 2 1 0 

/\J.~ ~ ·• n.~ 4 pts - interviewee is able to describe with great detail and clarity their ability and the situational results 

/. °[ using a clear "end in mind" strategy for operating under a multiple leader construct. 

~f" 3 pts - interviewee is able to describe with some detail and clarity their ability and the situational results 

~\ ~ using a clear "end in mind" strategy for operating under a multiple leader construct. 

~· 2 pts - interviewee is able to describe with minimal detail and clarity their ability and the situational 

\.Q :Jh results using a clear "end in mind" strategy for operating under a multiple leader construct. 

~'~?. :wJ1. pt- interviewee is vague and/or rambling and does not describe with detail or clarity their ability and 

~ ~'-f'o.,'tf.:JV the situational results using a clear "end in mind" strategy for operating under a multiple leader 

r fa \ 2S \construct. 

-r'. ~ \f' Opts - interviewee really cannot or does not answer the question directly. 

f'rf ~ \ ~ /;?) Please tell us what your strengths are and how you apply them in your work. 

/\ I_ 4 I 3 I © I 1 I o 

. ~' .J 4 pts - interviewee describes strength with clear detail and describes their supporting reason with great 

,~;§iY· ~larity, purpose and passion. 

/ ~~ ... ~3 pts - interviewee describes strength with somewhat clear detail and describes their supporting reason 

\Y ~~ with some clarity, purpose and passion. 

~ ~'? 
ef Ji! ~ .'ff ~ 
~~~S"~ 



2 pts - interviewee is not really able to describes strength with clear detail and describes their 

supporting reason with some clarity, purpose and passion. 

1 pt - interviewee does not describe strengths with any detail. 

0 pts - interviewee does not or cannot answer the question. 

~ 8) If I were to contact your last supervisor and ask which area of your work needs the most 

Q.¥'·. If.; improvement, what will I learn? 

""'\}J' I 4 3 2 CV 0 

~ ~ ~ 4 pts - interviewee describes area of improvement with clear detail and describes their supporUng 
~.l. ·--~ reason with great clarity, purpose and understanding. 

\ _ ~~ 3 pts - interviewee describes area of improvement with somewhat clear detail and describes their 

Jf' supporting reason with some clarity, purpose and understanding. 

2 pts - interviewee is not really able to describe area of improvement with clear detail and describes 

their supporting reason with some clarity, purpose and understanding. 

1 pt - interviewee does not describe area of improvement with any detail and rambles or is unclear in 

answer. 

0 pts - interviewee does not or cannot answer the question. 

f\ \, 9) Please discuss a time when you have had to take an organizational strategic vision or goal and 

\ ~\ \)17 translated that into a more tactical action plan. What was the strategic goal, what was your tactical 

~ ~ action plan to execute and what were the results? 

/\~11 JI 4 I (D I 2 1 o 

~~ dJ 4 pts - interviewee is very able to describe both organizational strategic vision/goal and tactical action t1(\?t plan with great detail and describe their process and results with clarity including clear results. 

\ 3 pts - interviewee is somewhat able to describe both organizational strategic vision/goal and tactical 

1 \f}J action plan with detail and describe their process and results with clarity including results. 

i. f.;)\Jl.). 2 pts- interviewee is able to describe both organizational strategic vision/goal and tactical action plan ? with some detail and describe their process and results with clarity. 

~\ ~ 1 pt - interviewee describes both organizational strategic vision/goal and tactical action plan with little 

Y_ ~t, or no detail and provides little results. 

~ cj)-· 0 pts \~t;ie;e. ~5 not or cannot answer the question. 

~ 10) Is there anything else you would like to ~dd or.that y~~ would lik~ for us. t.o know.O~ do yo~ ~ave 
any questions for us? Points awarded only 1f provides ability to provide add1t1onal missing detail in 

questions 2 through 9. 

**No points awarded for this question** 

Final Score: __ \£1--'----

NOTES: &~c\.r'f, '4- ~~0\.~ 0.. Jlo\.-

S\<,f~ ~' ~-



Interviewer: 
(b) (6) 

Interviewee: (b) (6) 

~ C926/GS13 Weld School Director Interview Questions 

~~':',.el? 1) Please tell us about yourself, your history and your supervisory experience. 

. J. ~~**No points awarded for this question - consider the interviewee's response in determining overall 

~ r DGP, professional appearance and manner, oral communication clarity and professionalism. 

~ 
~ 2) What gualities do you believe a successful manager should have? 

- \ .~ I 4 I 3 I 2 I (1) I o I 
l~t~ 
~ ~"~*J,. pts- interviewee effectively describes the qualities of great manager (to them) and is able to do so 

P · . .);.. with great detail or with an example of person that exemplifies these qualities . 

.,;\ cO"' ~ 3 pts - interviewe~ describes the qualities but does expound on the nature of these q~alitief 
,,, \) 2 pts - interviewee describes the qualities with minimum effectiveness. . ()l~ ~~ 
pi'~~ 1 pt- interviewee is ineffective in describing the qualities. O ~b-~...., 
~ Opt- interviewee cannot answer the question. 

3) Please describe a specific large project you ran as the project lead, the process that was used and the 

results (i.e. on time delivery, positive participant feedback, ROI, etc). 

4 I 3 I 2 I Q) 0 t\.«ifn 
PJY-) 
~ .. ~~- 4 pts- interviewee effectively describes the process using formal process terminology and is able to do 

f;'r' so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc). 

5*¥• r" 3 pts - interviewee effectively describes the processes but does not do so using formal process_ 1 j ~{ . J 
terminology. sJ. ~ of' ~~ 

w1 2 pts - interviewee describes the process with minimum effectiveness. J ~ ~~ 
pt - interviewee is ineffective in describing the process. .vi- ~l>.- '-t ()P \ ~ 

b 'Jf" pt- interviewee cannot answer the question or has never lead a major project. v7 ~o 
~ tP'? 
o)-~ j / 4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school 

V' can be utilized to correct this area of deficiency. v' 4 
1 3 1 m 1 , 1 " 1 

4 pts - interviewee effectively describes the problem using formal process terminology, understands the 

boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with 

great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc). 

3 pts - interviewee effectively describes the problem but does not do so using formal process 

terminology. interviewee describes informally how weld school could be used to correct. 

2 pts - interviewee describes the problem with minimum effectiveness. 

~~vltf ~ )-r~ ~) 
(;rt) .Qt. p ;_tisv-1.,, 

eP"-c)..- \ o<v:> 
u)~ 0 



1 pt - interviewee is ineffective in describing the problem or cannot describe how the weld school could 
be utilized to correct. · 

0 pt - interviewee cannot answer the question. 

j .\o 5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you 

WJ' Y\ manage that team member and the situation? 

. _ .. (1\eP\ I 4 I 3 I (D I 1 I o I 
W"' @'~ - j <blil\4A& -~ ~~ ~c.I ~ t.~ 
\)21'~ ~ •4 pts - interviewee is clearly able to describe the specific behaviors of the challenging team member, 

. ~ Vf his/her own leadership behaviors with the interaction, describes a link between the two and can 

~ describe the resulting change in member behavior and overall effect on the team. 

~
·~ .\1\3 pts - interviewee describes the interaction with clarity but does not describe specific behaviors 

. /.-however can describe a link between two and the resulting change in member behavior. 

· ,. ~ 2 pts - interviewee describes the interaction with some clarity but cannot describe a link between his 

i' ~-J.r response to the interaction and the resulting member behavior. 

~~ ~ 1 pt - interviewee is ineffective in describing the difficult interaction. 

!( ~~ 0 pt- interviewee cannot answer the question or has not lead a team. . 

f _/ 6) This position requires managing multiple demand challenges from_,multipJe senior leaders. Describe 

~ \) your capability for managing under this construct and describe a specific situation as a supervisor where 

iff"'~ 1) you have been successful at doing this. 

~,)"c, I 4 I 3 I 2 I 1 I CT) I 

~ ~ ~ 4 pts - interviewee is able to describe with great detail and clarity their ability and the situational results 

~o 'JP. using a clear :'end i~ mind" strateg~ for ~perating und~r a multi~le lea~er :~nstruct. . . 
~ '_;j 3 pts - interviewee 1s able to describe with some detail and clarity their ab1hty and the s1tuat1onal results 

~- using a clear "end in mind" strategy for operating under a multiple leader construct. 

2 pts - interviewee is able to describe with minimal detail and clarity their ability and the situational 

results using a clear "end in mind" strategy for operating under a multiple leader construct. 

1 pt- interviewee is vague and/or rambling and does not describe with detail or clarity their ability and 

the situational results using a clear "end in mind" strategy for operating under a multiple leader 

construct. 
Opts - interviewee really cannot or does not answer the question directly. 

7) Please tell us what your strengths are and how you apply them in your work. 

I 4 I 3 1©1 1 Io 

4 pts - interviewee describes strength with clear detail and describes their supporting reason with great 

clarity, purpose and passion. 
3 pts - interviewee describes strength with somewhat clear detail and describes their supporting reason 

with some clarity, purpose and passion. 

~~lli \ 



- \ 

(b) (6) 

2 pts - interviewee is not really able to describes strength with clear detail and describes their 

supporting reason with some clarity, purpose and passion. 

1 pt- interviewee does not describe strengths with any detail. 

0 pts - interviewee does not or cannot answer the question. 

8) If I were to contact your last supervisor and ask which area of your work needs the most 

improvement, what will I learn? 

I 4 I 3 I 2 I ~~ i 'J),J.r....~ d.i~ °" ~h ~J<.eJ 4 
4 pts- interviewee describes area of improvement with clear detail and describes their supporting 

., reason with great clarity, purpose and understanding. 

3 pts- interviewee describes area of improvement with somewhat clear detail and describes their 

supporting reason with some clarity, purpose and understanding. 

2 pts - interviewee is not really able to describe area of improvement with clear detail and describes 

their supporting reason with some clarity, purpose and understanding. 

1 pt - interviewee does not describe area of improvement with any detail and rambles or is unclear in 

answer. 

O pts - interviewee does not or cannot answer the question. 

9) Please discuss a time when you have had to take an organizational strategic vision or goal and 

~ translated that into a more tactical action plan. What was the strategic goal, what was your tactical 

rW>c{'() action plan to execute and what were the results? 

YV''"" I 4 3 2 I (] I 0 I 
~~ ~y '~ ~ 1-l- d1&eµ,M tPht.J.. - bJ,dLFIAMI -VtJ pl 

• \{> 4 pts - interviewee is very able to describe both organizational strategic vision/goal and tactical action 

-..\Nf\~-: ~-, plan with great detail and describe their process and results with clarity including clear results. 

Jf"~r 3 pts - interviewee is somewhat able to describe both organizational strategic vision/goal and tactical 

action plan with detail and describe their process and results with clarity including results. 
~ -~ 
v~ 

2 pts - interviewee is able to describe both organizational strategic vision/goal and tactical action plan 

with some detail and describe their process and results with clarity. 

" 
1 pt- interviewee describes both organizational strategic vision/goal and tactical action plan with little 

or no detail and provides little results. 

O pts - interviewee does not or cannot answer the question. 

10) Is there anything else you would_like to add or that you would like for us to know OR do you have 

any questions for us? Points awarded only if provides ability to provide additional missing detail in 

questions 2 through 9. --.N\0$+~~ 

~ !DNL ~ ~ "ti! 
- ~~ K~o\6.-0 _ l( 

**No points awarded for this question** 

Final Score: __ q ___ _ 



Interviewer: 
(b) (6) 

Interviewee: --~~<b~)_(6~)-~~..___ 

C926/GS13 Weld School Director Interview Questions 

1) Please tell us about yourself, your history and your supervisory experience. 

v **No points awarded for this question - consider the interviewee's response in determining overall 

DGP, professional appearance and manner. oral communication clarity and professionalism. 
(b) (6) (b) (6) 

2) What qualities do you believe a successful manager should have? 

I 4 I 3 I 2 I Ci' 0 

4 pts - interviewee effectively describes the qualities of great manager (to them) and is able to do so . L\ti .\'J , ttPr .J with great detail or with an example of person that exemplifies these qualities. 

l.J~ rrfj..., 3 pts - interviewee describes the qualities but does expound on the nature of these qualities 

f IJ.;V . ~ 2 pts - interviewee describes the qualities with minimum effectiveness. 

" ~ •
0

,0 b"Y 1 pt - interviewee is ineffective in describing the qualities. ,.. w 0 pt - interviewee cannot answer the question. 

~ ~ ( 3) Please describe a specific large project you ran as the project lead. the process that was used and the 

x~ 'J results (i.e. on time delivery, positive partic· ant feedback, ROI, etc). 

·At#"' , 4 3 2 1 o 
,,CJ) ) ~o{)JwWX> ~ ~~ ~~-~ X ,=Jr~ 

~ );O°t; 4 pts- interviewee ~ffectively describes the process using formal process terminology and is ablt to do 

or so with great detail. (i.e. describes POA&M, DMAIC, POCA, etc). 

3 pts - interviewee effectively describes the processes but does not do so using formal process 

(b).(6) terminology. 
sf 2 pts - interviewee describes the process with minimum effectiveness. 

· ·~ 1 pt - interviewee is ineffective in describing the process. 
\tJ" ')(J Opt - interviewee cannot answer the question or has never lead a major project. 

J<' ~ ;\II t, g)\o ~c.C °o{~ 
·\f' .JI?'~) 4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school 

~..;1" o1" · can be utilized to correct this area of deficiency. 

'~~ I 4 I 3 I 0 I 1 I o I 
.<. i\.Q 4 pts - interviewee effectively describes the proble~ .using formal p~o.ces: termin~logy, understand_s the 

Y~ boundaries and philosophy of the weld school (pro~1c1ency over q~ahf1cat1on) and 1s ~ble to do. so with 

~ '\\> great detail. (i.e. describes problem, source of requirement, function of wel.d school m correction, etc). 

,,ct:,'& ·}3 pts - interviewee effectively describes the problem but does not do so using formal process 

'f.Qf. ~ terminology. interviewee describes informa~ly ho~ .weld school_ could be used to correct. 

~ ~ 2 pts - interviewee describes the problem with minimum effectiveness. 

__ ,;> ~ ~ %"' <~~ J'~ I 
\\''~ ~~~ I ~~ J, \ - 'fi2. ~~~· ~ .. ~ ."f' ~ -~ ).v0 rf { ~ ' 
~ ~I \.t 'f'V 'Cj "! \'()f ~ 

----~~~~~~~~--------------------



(b) (6) 

(b) (6) 

1 pt - interviewee is ineffective in describing the problem or cannot describe how the weld school could 

be utilized to correct. 

0 pt- interviewee cann~t answer the questiop. . _ ~J 4:. ~ ~~~ # ~ 
/¥!~ QAL, gyy.m4.Jzv?-L ~ tJ ~~ 

5) Please aestribe a situation as a supervisor when you had to manage a difficult team. How did you 

manage that team member and the situation? 

0 

4 pts - interviewee is clearly able to describe the specific behaviors of the challenging team member, 

his/her own leadership behaviors with the interaction, describes a link between the two and can 

describe the resulting change in member behavior and overall effect on the team. 

3 pts - interviewee describes the interaction with clarity but does not describe specific behaviors 

.r however can describe a link between two and the resulting ch.ange in member behavior. 
2 pts - interviewee describes the interaction with some clarity but cannot describe a link between his 

response to the interaction and the resulting member behavior. 

1 pt- interviewee is ineffective in describing the difficult interaction. 

0 pt- interviewee cannot answer the question or has not lead a team. 

6) This position requires managing multiple demand challenges from multiple senior leaders. Describe w' ... ~ your capability for managing under this construct and describe a specific situation as a supervisor where 

,05.:> you have been successful at doing this. 

q~~~v!6 { 4 I 3 I 2 I CD I o I 
9 bV 4 pts - interviewee is able to describe with great detail and clarity their ability and the situational results 

r ~ ~ using a clear "end in mind" strategy for operating under a multiple leader construct. 

\).!\""_ ~ '::> }3 pts - interviewee is able to describe with some detail and clarity their ability and the situational results rr using a clear "end in mind" strategy for operating under a multiple leader construct. 

~ ~ 2 pts - interviewee is able to describe with minimal detail and clarity their ability and the situational 

results using a clear "end in mind" strategy for operating under a multiple leader construct. 

1 pt - interviewee is vague and/or rambling and does not describe with detail or clarity their ability and 

the situational results using a clear "end in mind" strategy for operating under a multiple leader 

construct. 

Opts- interviewee really cannot or does not answer the question directly. 

~) 7) Please tell us what your strengths are and how you apply them in your work. v- ,I 4 I 3 I 0 I 1 I o I 
~~ >. pts- lnterviewee desc,lbes 5"ength with clea' detail and desc,ibes the1' supporting ceason with g'eat 

,7'- ~larity, purpose and passion. 

~·rY\. 3 pts - interviewee describes strength with somewhat clear detail and describes their supporting reason 

~O\jr J with some clarity, purP.ose and passion. 

~ R~\«,01 v_,// 
0 Q / ~ 
LY,¥~ 



OJ 

2 pts - interviewee is not really able to describes strength with clear detail and describes their 

supporting reason with some clarity, purpose and passion. 

1 pt - interviewee does not describe strengths with any detail. 

0 pts- interviewee does not or cannot answer the question. 

~~ 8) If I were to contact your last supervisor and ask which area of your work needs the most 

~~~ rrr- ... improvement, what will I learn? 

gi· I 4 I 3 I 2 I 1 I GB I 
4 pts - interviewee describes area of improvement with clear detail and describes their supporting 

reason with great clarity, purpose and understanding. 

3 pts - interviewee describes area of improvement with somewhat clear detail and describes their 

supporting reason with some clarity, purpose and understanding. 

2 pts - interviewee is not really able to describe area of improvement with clear detail and describes 

their supporting reason with some clarity, purpose and understanding. 

1 pt - interviewee does not describe area of improvement with any detail and rambles or is unclear in 

answer. 

O pts - interviewee does not or cannot answer the question. 

\ ~) Please discuss a time when you have had to take an organizational strategic vision or goal and 

!. ~ :ranslated that into a more tactical action plan. What was the strategic goal, what was your tactical 

. /()c<- action plan to execute and what were the results? 
1 ~ I 4 I ffi I 2 I 1 I o I 
I . 
• \ 

0
.f) 4 pts - interviewee is very able to describe both organizational strategic vision/goal and tactical action 

v- 1
\ plan with great detail and describe their process and results with clarity including clear results. 

~ v~) 3 pts- interviewee is somewhat able to describe both organizational strategic vision/goal and tactical 

~ ~ _ \ action plan with detail and describe their process and results with clarity including results. 

·t "~ 2 pts - interviewee is able to describe both organizational strategic vision/goal and tactical action plan 

;\v\) with some detail and describe their process and results with clarity. 

~ 
¥ ~ 1 pt - interviewee describes both organizational strategic vision/goal and tactical action plan with little 

\9Y or no detail and provides little results. 

~ "~~f 0 pts- inte~':..":':e: d~~e~ not or cannot answer the question. 

\JV ~ CXl~""~ ~~ - \\\o <~~ 
r.\< ~ 10) Is there anything else you would like to add or that you would like for us to know OR do you have 

"')' any questions for us? Points awarded only if provides ability to provide additional missing detail in 

questions 2 through 9. 
**No points awarded for this question** 

? J11;). ~ 
. ~\D~ 

Final Score: _ ___;\..;;~;....!...-- (b) (6) 



(b) (6) 
Interviewer:---------- Interviewee.: (b) (6) 

C926/GS13 Weld School Director Interview Questions 

1) Please tell us about yourself, your history and your supervisory experience. 

**No points awarded for this question - consider the interviewee's response in determining overall 

DGP, professional appearance a~d manner, ora! communication clarity and. proressi9!1a~:m. 

(b) (6) 'oo-Jl- \t:> qtll (b) (6) ~ 'f'lnl'Vi.P::t~ k Ck s~ .. 
21 What qualities do you believe a successful manag';.l°h;;~d irav~ .. 

/1:f01 3 I 2 I 1 Io I 
ts- interviewee effectively describes the qualities of great manager (to them) and is able to do so 

with great detail or with an example of person that exemplifies these qualities . 

..}. -\0 3 pts - interviewee describes the qualities but does expound on the nature of these qualities 

110 iJI- 2 pts - interviewee describes the qualities with minimum effectiveness. \ 1 ,, 
W"' 6~ 1 pt - interviewee is ineffective in describing the qualities. ~{. ~~ ~'-{ 
~.J,~vfo opt- interviewee. canno_t answer the question. a. a}J.t_ ft, Ocfrv:J CCU~ 
.,..-, :q<Y ~ ab'-'.- -b i ~ lfa°4 6on . .vo.rd * .µ:_ 
. cl'· ~) Please describe a specific large Pfoject you ran as the project lead, the process that was used and the 

~ 5)¢ results (i.e. on time delivery, positive participant feedback, ROI, etc). 

\V" I 4 I CD I 2 I 1 I o I 

·1' ~(l""' 1 4 pts - interviewee effectively describes the process using formal process terminology and is able to do 

1"-" \1-~. 'so with great detail. {i.e. describes POA&M, DMAIC, POCA, etc). 

~~ 3 pts- interviewee effectively describes the P.rocesses but does not do so using formal process 

~ ~ erminology.Yc,.-. \.~-~ ~\.I'm;. ~ 
/\)\,~"'- ~ pts- interviewee describes the process with minimum effectiveness. A .. ,.J d'f1. fvfl 
· \ •· _, ~ 1 pt - interviewee is ineffective in describing the process. {(It)- y-
ft\\~~ yv;\)1~l~~~yi.;:,~ot;sw~h,.,~a=~~ ~ ty- PcfJ<, ,/-
~ ) Describe a problem that is currently facing our workforce on~~rfront and how the weld school 

-;:: .ih~an be utilized to correct this area of deficiency. 

0d'~· I 4 I ® I 2 I 1 I o I 
\~ ~ 4 pts - interviewee effectively describes the problem using formal process terminology, understands the 

~~~ boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with 

~~ \ great detail. {i.e. describes problem, source of requirement, function of weld school in correction, etc). 
~~ 3 pts - interviewee effectively describes the problem but does not do so using formal process 

.YJ , terminology. interviewee describes informally how weld school could be used to correct. 

\P ~ 2 pts - interviewee describes the problem with minimum effectiveness. 

~ ogY. ~ _j 
~~~t'J Yr 
~ ~/ ys~~/ 



1 pt - interviewee is ineffective in describing the problem or cannot describe how the weld school could 
be utilized to correct. 

0 pt - interviewee cannot answer the question. 

J,. \JVf" 5} Please describe a situation as a supervisor when yo9 had to mana,ge a difficult t:;im1_~ow did you . A ..... 
;.in~ t~ manage that team member and the situation? ~ as1.2 .;k 4/d ~lt.,,.. ftla,J/C. /(,l.AlfP! 

-6t' 4 3 2 1 0 .,.~~ 'ftd"L~ 
11"' :./, ~ f-lJ<lf'kel lu-h~V-W ,/l.tuJ te /,tti/t.r1- (brlsitrk.vf 
~~ g.. O'<~ 4 pts- interviewee i clearly able to descrige the specific ~haviors of the challenging team member, 

~
V"' ;:!. is/her own leadership behaviors with the interaction, describes a link between the two and can e, describe the resulting change in member behavior and overall effect on the team. 

)~ r 3 pts - interviewee describes the interaction with clarity but does not describe specific behaviors 

however can describe a link between two and the resulting change in member behavior. 

~ 2 pts - interviewee describes the interaction with some clarity but cannot describe a link between his 

;-"' response to the interaction and the resulting member behavior. 

1 pt - interviewee is ineffective in describing the difficult interaction. 

Opt- interviewee cannot answer the question or has not lead a team. 

/~ "'~ ...ai ~ ~This position requires ma:ging multiple demand challenges from multiple senior leaders. Describe 

>JYW~~ 1) your capability for managing under this con~truct and describe a specific situ~tion as a supe~l.5~ where 

~ ~ \ you have been successful at doing this. U~ /"l.5 J- .VJ~ ~ J'ltUI'{,, ~r::YT"f 
_ni.- \).I I 4 I CD I 2 I 1 I o I 

\)J'" ~ d \AMI\+- -\U.., -\o ~ ~s 
~ Jp 4 pts- interviewee is able to describe with great detail and clarity their ability and the situational results 

~~~'J<V' j using a clear "end in mind" strategy for operating under a multiple leader construct. 

~f' ~~ 3 pts - interviewee is able to describe with some detail and clarity their ability and the situational results 

;v ~,,. using a clear "end in mind" strategy for operating under a multiple leader construct. 

'.t'f_j• 2 pts - interviewee is able to describe with minimal detail and clarity their ability and the situational 

~f..- ~'<-J results using a clear "end in mind" strate~y for operating under.a mu~tiple le~der co~struct: .. 
7"' ~: _\[}.., 1 pt - interviewee is vague and/or rambling and does not describe with detail or clarity their ability and 

~ ~" the situational results using a clear "end in mind" strategy for operating under a multiple leader 

construct. "fJr: Opts- interviewee really cannot or does not answer the question directly. 

/. 7} Please tell us what your strengths are and how you apply them in your work. 

" _ft~01 (!2 3 2 1 0 

~~ ~ 4 pts - interviewee describes strength with clear detail and describes their supporting reason with great 

clarity, purpose and passion. 
. 3 pts - interviewee describes strength with somewhat clear detail and describes their supporting reason 

~ with some clarity, purpose and passion. 

qJK vP l> 'Xo 'f, I 
lf!''f>" .~ ~~ ' \ ~ ~ ':YI' '-..~ 
4'"~ ~ ~ ~ J~-~'O -~~ 



~ 

2 pts- interviewee is not really able to describes strength with clear detail and describes their 

supporting reason with some clarity, purpose and passion. 

1 pt- interviewee does not describe strengths with any detail. 

O pts - interviewee does not or cannot answer the question. 

8) If I were to contact your last supervisor and ask which area of your work needs the most 

~I 4 I Q) I 2 I 1 I o I 

~,,c({J 4 pts - interviewee describes area of improvement with clear detail and describes their supporting 

~ e!1' V reason with great clarity, purpose and understanding. 

improvement, what will I learn? 

'\. Qf"' .t.P # 3 pts - interviewee describes area of improvement with somewhat clear detail and describes their 

if. )' supporting reason with some clarity, purpose and understanding. 

,.)\ 2 pts - interviewee is not really able to describe area of improvement with clear detail and describes qo -,.: _ :Jt\}J~~ their supporting reason with some clarity, purpose and understanding. 
~~ ~:.~" 1 pt- interviewee does not describe area of improvement with any detail and rambles or is unclear in 

answer. 

e,{t) 
/. 
\I\~~ 

J'r 
\1 ~I./ 
,,.( 'J( 
!QrP\~ 
f\&- \'?' 

O pts - interviewee does not or cannot answer the question. 

9) Please discuss a time when you have had to take an organizational strategic vision or goal and 

translated that into a more tactical action plan. What was the strategic goal, what was your tactical I..) . 
actio":]n to execute and what were the results? _ . ~ 

11 
J n1JJl.(j1.!N'"" 

I ( 4 I 3 I 2 I 1 I o I 1u.oyµ;r ~ 
4 pts - interviewee is very able to describe both organizational strategic vision/goal and tactical action _ ""J 
plan with great detail and describe their process and results with clarity including clear results. aJj ~ 
3 pts- interviewee is somewhat able to describe both organizational strategic vision/goal and tactical 

action plan with detail and describe their process and results with clarity including results. 

2 pts- interviewee is able to describe both organizational strategic vision/goal and tactical action plan 

with some detail and describe their process and results with clarity. 

CfJ" 1 pt- interviewee describes both organizational strategic vision/goal and tactical action plan with little 

or no detail and provides little results. 

~ 0 pts - interviewee does not or cannot answer the question. 

-~ ' 10) Is there anytMng else you would like to add or that you would Hke for us to know OR do you have 

.¥""- \ any questions for us? Points awarded only if provides ability to provide additional missing detail in 

uY ~uestions 2 through 9. 
')D" ~ )( **No points awarded for this question** 

. ~ 6" .Y ~ ~ Final Score: __._d...._l_,__ __ 

~ N~~ES\~ ~ /) ~ 
~~~v -~t\\·-t ~ 



Interviewer: ___ (b_)_(_6) ____ _ 
(b) (6) 

Interviewee:----------

C926/GS13 Weld School Director Interview Questions (b) (6) 

1) Please tell us about yourself, your history and your supervisory experience. -.. fiJPl.ll.N - C..-+tbL 

**No points awarded for this question - consider the interviewee's response in determining overall 

DGP, professional appearance and manner, oral communication clarity and professionalism. 

2) What qualities do you believe a successful manager should have? 

I 4 I (}? I 2 I 1 I o 

4 pts- interviewee effectively describes the qualities of great manager (to them) and is able to do so 

with great detail or with an example of person that exemplifies these qualities. 

3 pts - interviewee describes the qualities but does expound on the nature of these qualities 

- ;:t:r-J kyt_Q i l.1 2 pts - interviewee describes the qualities with minimum effectiveness. 

1 pt- interviewee is ineffective in describing the qualities. - 1-/ Jnble~ss-J 
Opt- interviewee cannot answer the question. - C OUE:S"C.-Cot~ 

-~oe.v/;C.,. µJ rt-J-,~s 
3) Please describe a specific large project you ran as the project lead, the process that wfs used and the 

results (i.e. on time delivery, positive participant feedback, ROI, etc). 

I 4 I@ I 2 I 1 o 

4 pts - interviewee effectively describes the process using formal process terminology and is able to do 

so with great detail. (i.e. describes POA&M, DMAIC, POCA, etc). 

3 pts.- interviewee effectively describes the processes but does not do so usin~al p~ocess I 
terminology. '(l.t:I 1 rJ , ~~ 0 i~ 
2 pts- interviewee describes the process with minimum effectiveness. ....;:cJw{; (~ S vc.U('S 
1 pt- interviewee is ineffective in describing the process. - -rhiellt{JhlS' <fl-
0 pt- interviewee cannot answer the question or has never lead a major project. 

-LwkeJ 0f> Ptl-oC:c 's / Pt..w~ Cl-J11il(-1!.edtee. '-veJ. t.cJc. 
4) Describe a problem that is currently facing our ~;kforce on the waterfront and how the weld school 

can be utilized to correct this area of deficiency. 

4 ® I 2 1 0 

4 pts - interviewee effectively describes the problem using formal process terminology, understands the 

boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with 

great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc). 

3 pts - interviewee effectively describes the problem but does not do so using formal process 

terminology. interviewee describes informally how weld school could be used to correct. 

2 pts - interviewee describes the problem with minimum effectiveness. 

- tJ o/\J _ Cornp I; ei tJC e.., 
)_q c.k- oF J(~.Jo..J / ed5e.,, 

- [Mb-eJJ . .v~ -+he- COQ._f._eL+ ..Joo/ S 



1 pt- interviewee is ineffective in describing the problem or cannot describe how the weld school could 

be utilized to correct. 

0 pt- interviewee cannot answer the question. 

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you 

manage that team member and the situation? 

I 4 I 3 I Cy 1 0 

4 pts - interviewee is clearly able to describe the specific behaviors of the challenging team member, 

his/her own leadership behaviors with the interaction, describes a link between the two and can 

describe the resulting change in member behavior and overall effect on the_ team. 

3 pts - interviewee describes the interaction with clarity but does not describe specific behaviors 

however can describe a link between two and the resulting change in member behavior. 

2 pts- interviewee describes the interaction with some clarity but cannot describe a link between his 

response to the interaction and the resulting member behavior. - .Be:irJj Cl Su p.ecZ. ;D~ 
1 pt- interviewee is ineffective in describing the difficult interaction. - "1e .... AoR.. (b) (6)Me.1kit. 

Opt- interviewee cannot answer the question or has not.J~ad a team. - Deve...\op a_ kACJt,'f.Z... itJ -ktJ'fJ1 
_( ('l"lflo<F" ~~'t'..NJtt.-..1ce,_)--~IJ p<4>\)I~ ~e..c.PvN+ 

'5)-T~is position requires managing multiple demand challenges from multiple senior leaders. Describe 
~ , 

your capability for managing under this construct and describe a specific situation as a supervisor where 

you have been successful at doing this. ' ~~ 

I 4 I 3 I (D 1 o I ":.~~t.,S . .._.0~ ~Jr. 
~& Ol.IJ '':/.1~ ' 

4 pts - interviewee is able to describe with great detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

3 pts - interviewee is able to describe with some detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

2 pts- interviewee is able to describe with minimal detail and clarity their ability and the situational 

results using a clear "end in mind" strategy for operating under a multiple leader construct. 

1 pt- interviewee is vague and/or rambling and does not describe with detail or clarity their ability and 

the situational results using a clear "end in mind" strategy for operating under a multiple leader / 

construct. - u-\-\ \\i:..-e._ C.S- tL~ fV'\PirJ'-1.{j- ~rl'l/-~;N ;AJ~ SUppo12,t5 
0 pts - interviewee really cannot or does not answer the question tlirectly. 

7) Please tell us what your strengths are and how you apply them in your work. 

I 4 I 3 I <3) I 1 I o 

4 pts - interviewee describes strength with clear detail and describes their supporting reason with great 

clarity, purpose and passion. 
3 pts - interviewee describes strength with somewhat clear detail and describes their supporting reason 

with some clarity, purpose and passion. 



' 

2 pts - interviewee is not really able to describes strength with clear detail and describes their 

supporting reason with some clarity, purpose and passion. 

1 pt - interviewee does not describe strengths with any detail. 

0 pts- interviewee does not or cannot answer the question. 

8) If I were to contact your last supervisor and ask which area of your work needs the most 

improvement, what will I learn? 

I 4 I 0 I . 2 I 1. I o I 
-G\b·.L4j-b s~ rJf) I ~('lJ1.-v;4.k ('\etNt\~fl<·L~rJ+-

4 pts- interviewee Clescribes area of improvement with clear detail and describes their supporting 

reason with great clarity, purpose and understanding. 

3 pts - interviewee describes area of improvement with somewhat clear detail and describes their 

supporting reason with some clarity, purpose and understanding. 

2 pts - interviewee is not really able to describe area of improvement with clear detail and describes 

their supporting reason with some clarity, purpose and understanding. 

1 pt - interviewee does not describe area of improvement with any detail and rambles or is unclear in 

answer. 

0 pts- interviewee does not or cannot answer the question. 

9) Please discuss a time when you have had to take an organizational strategic vision or goal and 

translated that into a more tactical action plan. What was the strategic goal, what was your tactical 

action plan to execute and what were the results? 

I 4 I 3 I (] 1 0 

4 pts- interviewee is very able to describe both organizational strategic vision/goal and tactical action 

plan with great detail and describe their process and results with clarity including clear results. 

3 pts- interviewee is somewhat able to describe both organizational strategic vision/goal and tactical 

action plan with detail and describe their process and results with clarity including results. 

2 pts - interviewee is able to describe both organizational strategic vision/goal and tactical action plan 

with some detail and describe their process and results with clarity. 

1 pt - interviewee describes both organizational strategic vision/goal and tactical action plan with little 

or no detail and provides little results. ,.. P ti.o ~; '- folk. N IJ C.. wd~tL Sf 
O pts - interviewee does not or cannot answer the question. - ['),Jt 6~ -}~:.G\C~ 1110, .$4~; 

..... woa..J::.. -+hriJ 5.( J.-~o\,I L ~ . I .s S'1Je..S. /Coo..1s;sfc~ (<t~r-tw1 ;...,,~ -k., \.:Jl,,Jo.k r-e.o.k 
10) Is there anything else you would like to add or that you would like for us to know OR do you have 

any questions for us? Points awarded only if provides ability to provide additional missing detail in 

questions 2 through 9. 
**No points awarded for this question** 

Final Score: _.z.2J-=D ___ _ 

NOTES: 



Interviewer: (b) (6) Interviewee: (b) (6) 

I 

1. J ;~ "Jo.J. oC bi CferZG.rrf Codo 
,,.,, woLJ'e.O ""' 5 &t..\J, soie._ 
....... !'Yle"'"1keJ 61.5 Ot C~26/GS13 Weld School Director Interview Questions 

. 
1) Please tell us about yourself, your history and your supervisory experience. _!Jed• C.4.~d 
**No points awarded for this question - consider the interviewee's response in determining overall 

DGP, professional appearance and manner, oral communication clarity and professionalism. 

w i I { ; "'j -lo h.e-/ p 
2) What qualities do you believe a successful manager should have? 

I 4 I C!J I 2 I 1 o 

4 pts - interviewee effectively describes the qualities of great manager (to them) and is able to do so 

with great detail or with an example of person that exemplifies these qualities. 

3 pts - interviewee describes the qualities but does expound on the nature of these qualitie~ ( / 

2 pts - interviewee describes the qualities with minimum effectiveness. .-6 e di C..t:t +~ 
1 pt - interviewee is ineffective in describing the qualities. - l<.eq (.) i eed +rz..o.; rv1.l\/j 
opt- interviewee cannot answer the question. ...... be.\.Je..lo p \.A)()ll.k fOt:.ce 

- $q~e,~ 
3) Please describe a specific large project you ran as the project lead, the process that was used and the 

results (i.e. on time delivery, positive participant feedback, ROI, etc). 

4 I 3 I W I 1 o 

4 pts- interviewee effectively describes the process using formal process terminology and is able to do . I I 
so with great detail. (i.e. describes POA&M, DMAIC, POCA, etc). -- J.efl.tl...N 1 >J~ Ce. 
3 pts - interviewee effectively describes the processes but does not do so using formal PfOCess Re.J ec..t fl:h,..\es 
terminology. - ; ~C.t'l-e'\ Sed -hl_°'; N ~N'i Sf>t1c c.. 
2 pts - interviewee describes the process with minimum effectiveness. - S uc.Cc..S;> /:"'_ / p . -....\ f-
l pt - interviewee is ineffective in describing the process. - q \) q / 1' 4 l ~ ~ ~z e '-
0 pt - interviewee cannot answer the question or has never lead a major project. :j I i "-

4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school 

can be utilized to correct this area of deficiency. 

I 4 I 3 I C;> 1 0 

4 pts- interviewee effectively describes the problem using formal process terminology, understands the 

boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with 

great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc). 

3 pts - interviewee effectively describes the problem but does not do so using formal process 

terminology. interviewee describes informally how weld school could be used to correct. 

2 pts- interviewee describes the problem with minimum effectiveness. 



-ND 

1 pt - interviewee is ineffective in describing the problem or cannot describe how the weld school could 
be utilized to correct. 

0 pt - interviewee cannot answer the question. 

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you 

manage that team member and the situation? 

I 4 I .3 I (Y 1 o 
- (Y')~; q k t>f2.0b\e....-1S / l-e..+Jt~J o(:' Ce; v·h o.J 

4 pts- interviewee is clearly able to describe the specific behaviors of the challenging team member, 

his/her own leadership behaviors with the interaction, describes a link between the two and can 

describe the resulting change in member behavior and overall effect on the team. 

3 pts - interviewee describes the interaction with clarity but does not describe specific behaviors 

however can describe a link between two and the resulting change in member behavior. 

2 pts - interviewee describes the interaction with some clarity but cannot descrjbe a link between his 1 
response to the interaction and the resulting member behavior. Co~.:icf ,e.;"h-f.. pe1CJ01J ...fa ~T 
1 pt - interviewee is ineffective in describing the difficult interaction. ~ V • d ~ tJ.::t~ 

<..J 
0 pt - interviewee cannot answer the question or has not lead a team. 

6) This position requires managing multiple demand challenges from multiple senior leaders. Describe 

your capability for managing under this construct and describe a specific situation as a supervisor where 

you have been successful at doing this. 

I 4 ·1 3 I CD I 1 I 0 j 
..:? f2e5ove..ce._ f\)o. '~-~s _.-f.t2.o.; .., (i' e.c.h"ll<J :c ~ ~ hea_ d oF tJ ee. ~ ~..k. 

4 pts - interviewee is al:hl? to describe with great detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

3 pts - interviewee is able to describe with some detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

2 pts - interviewee is able to describe with minimal detail and clarity their ability and the situational 

results using a clear "end in mind" strategy for operating under a multiple leader construct. 

1 pt - interviewee is vague and/or rambling and does not describe with detail or clarity their ability and 

the situational results using a clear "end in mind" strategy for operating under a multiple leader 

construct. 
Opts- interviewee really cannot or does.not answer the question directly. 

7) Please tell us what your strengths are and how you apply them in your work. 

I 4 I 3 I@ I 1 I o 

4 pts - interviewee describes strength with clear detail and describes their supporting reason with great 

clarity, purpose and passion. 
3 pts - interviewee describes strength with somewhat clear detail and describes their supporting reason 

with some clarity, purpose and passion. . \ 

.D J. L \ Jiii" Eyp.et-1 etvCt:JJ 
e..o I c. .:\ T"-0 /" 

1 / f 1 1 s .1 < 11· - L.iZi-·J. c'=>re.. or>J W.\>ff\ 
f--NDW eo.~ Cl NO l ~ 
J 

l \· v. l . ,. k) v e.1CJ11o.JC\ ~S whc..a1= 1--.. ..,.e;._ .- ... t'Jo•-»S 
.._; 



... ' .. ~ 

2 pts - interviewee is not really able to describes strength with clear detail and describes their 

supporting reason with some clarity, purpose and passion. 

1 pt - interviewee does not describe strengths with any detail. 

Opts- interviewee does not or cannot answer the question. 

8) If I were to contact your last supervisor and ask which area of your work needs the most 

improvement, what will I learn? 

I 4 I 3 1 0 

4 pts - interviewee describes area of improvement with clear detail and describes their supporting 

reason with great clarity, purpose and understanding. 

3 pts - interviewee describes area of improvement with somewhat clear detail and describes their 

supporting reason with some clarity, purpose and understanding. 

) 2 pts- interviewee is not really able to describe area of improvement with clear detail and describes 

their supporting reason with some clarity, purpose and understanding. 

1 pt- interviewee does not describe area of improvement with any detail and rambles or is unclear in . ~ . " 
answer. (b) (6) 

O pts- interviewee does not or cannot answer the question. - .5.q te-~ :::::.r~p(LOf./eP1 (;/vis 
9) Please discuss a time when you have had to take an organizational strategic vision or goal and 

translated that into a more tactical action plan. What was the strategic goal, what was your tactical 

action plan to execute and what were the results? 

4 I 3 I 2 0 

4 pts - interviewee is very able to describe both organizational strategic vision/goal and tactical action 

plan with great detail and describe their process and results with clarity including clear results. 

3 pts - interviewee is somewhat able to describe both organizational strategic vision/goal and tactical 

action plan with detail and describe their process and results with clarity including results. 

2 pts - interviewee is able to describe both organizational strategic vision/goal and tactical action plan 

with some detail and describe their process and results with clarity. -fteplar..1,Vtd -Job 
1 pt- interviewee describes both organizational strategic vision/goal and tactical action plan with little 

or no detail and provides little results. - J.../t.11 d .Po&\rvl 

o pts - interviewee does not or cannot answer the question. - fv<Ud fYlDt<:.h; t>J; ':>-/..Jo 5...,f po<...f..-hz.
4

; rJ ;"!j 
- cl&i t0-v() \AJe,lJ .school 

10) Is there anything else you would like to add or that you would like for us to ~now OR do you have 

any questions for us? 

questions 2 through 9. 

Points awarded only if provides ability to provide additional missing detail in 

Final Score: --f{_(o __ _ 

- G12.et1+ r~ + roL 'J' ob 
... yY)os +- Exp 
---re.~"" t,..., ~ tl w 01-k vJ e.. I I 

**No points awarded for this question** 

NOTES: 



,, 
• 

Interviewer: · (b) (6) Interviewee: (b) (6) 

C926/GS13 Weld School Director Interview Questions 

1) Please tell us about yourself, your history and your supervisory experience. 

**No points awarded for this question - consider the interviewee's response in determining overall 

DGP, professional appearance and manner, oral communication clarity and professionalism. 

2) What qualities do you believe a successful manager should have? 

4 I OJ I 2 I 1 0 

4 pts- interviewee effectively describes the qualities of great manager (to them) and is able to do so 

with great detail or with an example of person that exemplifies these qualities. 

3 pts - interviewee describes the qualities but does expound on the nature of these qualities 

2 pts - interviewee describes the qualities with minimum effectiveness. _Co"'"" vrJ ,· c.<; {, 6.J 
1 pt- interviewee is ineffective in describing the qualities. . I _ () \ c..+ct 4-e.. 
0 pt- interviewee cannot answer the question. -p\°' ..J /-e*-cufe _ fYl-er-..1bt... S vh 

-- L~t:tJ~it-
3) Please describe a specific large project you ran as the project lead, the process that was used and the 

results (i.e. on time delivery, positive participant feedback, ROI, etc). 

I 4 I 3 I (DI 1 I o. I 
1
1 \ 1 zz. i rJ -tu./--;/ -COIY)f"1urJ1'<:K.fe.. i......> 1-t.h {)1t.011tcf-

- HVI I l'.v-r.54 pts- interviewee effectively describes the process using formal process terminology and is able to do 
! J I 

• .fj tveJop so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc). !~ conp!-e{'.L. 0 ,v ;...:~ 
_. • • .• G( 3 pts- interviewee effectively describes the processes but does not do so using formal process 

l"l..,"11/J•"' .J 
f\ b.J terminology. 
r 2 pts- interviewee describes the process with minimum effectiveness. 

£xa,.;-k,. 1 pt - interviewee is ineffective in describing the process. 

--J-a,vi 
1 

N ·,~ O pt - interviewee cannot answer the question or has never lead a major project. 

pl~J 
4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school 

can be utilized to correct this area of deficiency. 

4 3 I (]2 1 0 

4 pts - interviewee effectively describes the problem using formal process terminology, understands the 

boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with 

great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc). 

3 pts - interviewee effectively describes the problem but does not do so using formal process 

terminology. interviewee describes informally how weld school could be used to correct. 

2 pts - interviewee describes the problem with minimum effectiveness. 

_. cC\~et Yl._ f> IOt..J \ Ja.ai ~ t.t ·, Nl.t 
/ '-.} 

- Cl:)t.c_ C~ 



1 pt - interviewee is ineffective in describing the problem or cannot describe how the weld school could 

be utilized to correct. 

O pt - interviewee cannot answer the question. 

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you 

manage that team member and the situation? 

4 I 3 I <D l 0 

4 pts - interviewee is clearly able to describe the specific behaviors of the challenging team member, 

his/her own leadership behaviors with the interaction, describes a link between the two and can 

describe the resulting change in member behavior and overall effect on the team. 

3 pts - interviewee describes the interaction with clarity but does not describe specific behaviors 

however can describe a link between two and the resulting change in member behavior. 

2 pts - interviewee describes the interaction with some clarity but cannot describe a link between his j 
response to the interaction and the resulting member behavior. ~9 \.J;e. q...}. l·u~ + · l e'*le. . I I 
1 pt - interviewee is ineffective in describing the difficult interaction. po~.$ / p/e 
O pt- interviewee cannot answer the question or has not lead a team. p L - -eeice.. (Y)P! J< CY"L-

6) This position requires managing multiple demand challenges from multiple senior leaders. Describe 

your capability for managing under this construct and describe a specific situation as a supervisor where 

you have been successful at doing this. 

I 4 I 3 I ©I i I o I 
/~\ r'-"\ .P~•oer~V\. -S.PS ii'i ~ o" -1-b 11 cv-!--5 

..._J 4 pts -1Tlterviewee is able to describe with great detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

3 pts - interviewee is able to describe with some detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

2 pts - interviewee is able to describe with minimal detail and clarity their ability and the situational 

results using a clear "end in mind" strategy for operating under a multiple leader construct. 

1 pt- interviewee is vague and/or rambling and does not describe with detail or clarity their ability and 

the situational results using a clear "end in mind" strategy for operating under a multiple leader 

construct. 

0 pts - interviewee really cannot or does not answer the question directly. 

7) Please tell us what your strengths are and how you apply them in your work. 

I 4 I (DI 2 I i I o 

4 pts- interviewee describes strength with clear detail and describes their supporting reason with great 

clarity, purpose and passion. 

3 pts - interviewee describes strength with somewhat clear detail and describes their supporting reason 

with some clarity, purpose and passion. 



2 pts - interviewee is not really able to describes strength with clear detail and describes their 

supporting reason with some clarity, purpose and passion. 

1 pt- interviewee does not describe strengths with any detail. 

0 pts - interviewee does not or cannot answer the question. 

8) If I were to contact your last supervisor and ask which area of your work needs the most 

improvement, what will I learn? 

4 3 2 1 o I 
qb~ . ."\S, ve._ rJ 0 r~ \ ~ I .5.pe..ct k:5 «) i tJ ~ 11/!\e.. ~~ .ad Of'.\ qt){$f~i)I\} 

4 pts - interv· wee describes areabf improvement with clea d ail an'tf>describes their supporting 

reason with great clarity, purpose and understanding. 

3 pts - interviewee describes area of improvement with somewhat clear detail and describes their 

supporting reason with some clarity, purpose and understanding. 

2 pts - interviewee is not really able to describe area of improvement with clear detail and describes 

their supporting reason with some clarity, purpose and understanding. 

1 pt - interviewee does not describe area of improvement with any detail and rambles or is unclear in 

answer. 

Opts - interviewee does not or cannot answer the question. 

9) Please discuss a time when you have had to take an organizational strategic vision or goal and 

translated that into a more tactical action plan. What was the strategic goal, what was your tactical 

action plan to execute and what were the results? 

I 4 I 3 I . <!2 I 1 o 

4 pts - interviewee is very able to describe both organizational strategic vision/goal and tactical action 

plan with great detail and describe their process and results with clarity including clear results. 

3 pts - interviewee is somewhat able to describe both organizational strategic vision/goal and tactical 

action plan with detail and describe their process and results with clarity including results. 

2 pts - interviewee is able to describe both organizational strategic vision/goal and tactical action plan 

with some detail and describe their process and results with clarity. 

1 pt - interviewee describes both organizational strategic vision/goal and tactiqal action plan with little 

or no detail and provides little results. 'µ01 ( CJt .S J J 
o pts - interviewee does not or cannot answer the question. • C1 J J o ~~"'; t-"i tbNS e NU:>\ ie. 

J q hvli c v+s 3 .;)..$" - f lo-,1'1 itxe<..vk_ 
10) Is there anything else you would like to add or that you would like for us to know OR do you have 

any questions for us? Points awarded only if provides ability to provide additional missing detail in 

questions 2 through 9. £Xe.. lt!e;;<)e.P.__ /'Jo~., , ~ +J.. M<:G rJ S CA Jo+ 
**No points awarded for this question** '--.} --.......) 

Final Score: _ __,_I ..L] __ _ 

NOTES: 



,. . . . 

Interviewer:-~?~~) _____ _ Interviewee: (b) (6) 

C926/GS13 Weld School Director Interview Questions 
(b) (6) 

1) Please tell us about yourself, your history and your supervisory experience. 

**No points awarded for this question - consider the interviewee's response in determining overall (b) (6)i 

DGP, professional appearance and manner, oral communication clarity and professionalism. (b) (
6
) 

2) What qualities do you believe a successful manager should have? 

4 I CJ) I 2 I 1 0 

4 pts - interviewee effectively describes the qualities of great manager (to them) and is able to do so 

with great detail or with an example of person that exemplifies these qualities. 

3 pts- interviewee describes the qualities but does expound on the nature of these qualities 

2 pts - interviewee describes the qualities with minimum effectiveness. - Ab; \ i 4'-( ..J.o Je~ J 
1 pt - interviewee is ineffective in describing the qualities. r- ~ 

- 1!)f /\ o pt - interviewee cannot answer the question. r+ I 
(Y)t?itJt:l8-e.. sub - ur-1J.(..fl..s+0ir..J tr.JOrLlz €,.J·J . .to ~ .JJ;(l.ec Sup 

3) Please describe a specific large project you ran as the project lead, the process that was used and the 

results (i.e. on time delivery, positive participant feedback, ROI, etc). 

I 4 I 3 I 2 I CD 0 

4 pts- interviewee effectively describes the process using formal process terminology and is able to do 

so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc). (b) (6) 

3 pts - interviewee effectively describes the processes but does not do so using formal process 

terminology. fiN> f.}" · 1cl 
2 pts- interviewee describes the process with minimum effectiveness. ~ S~oL tto'e'v--1e..'iJ 
1 pt - interviewee is ineffective in describing the process. fJ()f('..... \J , 

v 

opt - interviewee cannot answer the question or has never lead a major project. - X ch.::ilZ..+s
11
. //'(2..qJ< ;;113 

,.. ae.1+ :s"; S ~1..oc..µ~L 
4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school ~~ ,v;""j_ 
can be utilized to correct this area of deficiency. 

4 I 3 I 2 0 

4 pts - interviewee effectively describes the problem using formal process terminology, understands the 

boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with 

great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc). 

3 pts - interviewee effectively describes the problem but does not do so using formal process 

terminology. interviewee describes informally how weld school could be used to correct. 

2 pts - interviewee describes the problem with minimum effectiveness. 

~ "yp th.I J.a .. S j Atf£. "a-f je.4, :'..j ..f IZP\, "'e J fUo pw-}j 
F;a...~" 11 z.e_ (flA; "':4 -S ~v~.Jo.p dJl:.c.l-,q~;u 



1 pt - interviewee is ineffective in describing the problem or cannot describe how the weld school could 
be utilized to correct. 

0 pt - interviewee cannot answer the question. 

5) Please describe a situation as a supervisorwhen you had to manage a difficult team. How did you 

manage that team member and the situation? 

I 4 I 3 I CD I 1 I o I 
-N"\eX\.JJo~~N1' ~t'<"\ 

4-f>ts - interviewee is clearly able to describe the specific behaviors of the challenging team member, 

his/her own leadership behaviors with the interaction, describes a link between the two and can 

describe the resulting change in member behavior and overall effect on the team. 

3 pts - interviewee describes the interaction with clarity but does not describe specific behaviors 

however can describe a link between two and the resulting change in member behavior. 

2 pts - interviewee describes the interaction with some clarity but cannot describe a link between his 

response to the interaction and the resulting member behavior. 

1 pt- interviewee is ineffective in describing the difficult interaction. 

0 pt- interviewee cannot answer the question or has not lead a team. 

(b) (6) 

6) This position requires managing multiple demand challenges from multiple senior leaders. Describe 

your capability for managing under this construct and describe a specific situation as a supervisor where 

you have been successful at do;ng th;s. G: /O'f. 5' / j)lDJ<.J 
I 4 I 3 I 2 _!_} o / o5· Z! 
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vr-i 4 pts - interviewee is able to describe with great detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

3 pts - interviewee is able to describe with some detail and clarity their ability and the situational results 

using a clear "end in mind" strategy for operating under a multiple leader construct. 

2 pts - interviewee is able to describe with minimal detail and clarity their ability and the situational 

results using a clear "end in mind" strategy for operating under a multiple leader construct. 

1 pt- interviewee is vague and/or rambling and does not describe with detail or clarity their ability and 

the situational results using a clear "end in mind" strategy for operating under a multiple leader 

construct. 
O pts - interviewee really cannot or does not answer the question directly. 

7) Please tell us what your strengths are and how you apply them in your work. 

I 4 I 3 I 2 I© I o 

4 pts - interviewee describes strength with clear detail and describes their supporting reason with great 

clarity, purpose and passion. 
3 pts - interviewee describes strength with somewhat clear detail and describes their supporting reason 

with some clarity, purpose and passion. 

Follov->.5 .pa.ocesS ,?;r'1d .po :c:e.s 
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2 pts - interviewee is not really able to describes strength with clear detail and describes their 

supporting reason with some clarity, purpose and passion. 

1 pt - interviewee does not describe strengths with any detail. 

0 pts- interviewee does not or cannot answer the question. 

8) If I were to contact your last supervisor and ask which area of your work needs the most 

s-kNd I 4 I 3 I 2 I 1 I @ I 
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improvement, what will I learn? 

4 pts - interviewee describes area of improvement with clear detail and describes their supporting 

reason with great clarity, purpose and understanding. 

3 pts - interviewee describes area of improvement with somewhat clear detail and describes their 

supporting reason with some clarity, purpose and understanding. 

2 pts - interviewee is not really able to describe area of improvement with clear detail and describes 

their supporting reason with some clarity, purpose and understanding. 

1 pt - interviewee does not describe area of improvement with any detail and rambles or is unclear in 

answer. 

Opts - interviewee does not or cannot answer the question. 

9) Please discuss a time when you have had to take an organizational strategic vision or goal and 

translated that into a more tactical action plan. What was the strategic goal, what was your tactical 

action plan to execute and what were the results? 

I 4 I 3 I ~ 1 0 

4 pts- interviewee is very able to describe both organizational strategic vision/goal and tactical action 

plan with great detail and describe their process and results with clarity including clear results. 

3 pts - interviewee is somewhat able to describe both organizational strategic vision/goal and tactical 

action plan with detail and describe their process and results with clarity including results. 

2 pts - interviewee is able to describe both organizational strategic vision/goal and tactical action plan 

with some detail and describe their process and results with clarity. 

1 pt- interviewee describes both organizational strategic vision/goal and tactical action plan with little 

or no detail and provides little results. - Deve..\op'fVJ-e.rJ+. ( 
a pts- interviewee does not or cannot answer the question. - c(.2. i ~-1 '-" I sf<., l s 
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10) Is there anything else you would like to add or that you would lfke for us tb-ll:now OR do you have 

any questions for us? Points awarded only if provides ability to provide additional missing detail in 

questions 2 through 9. .- fio"5 ~ 4 f 't>,J 1.s / '"' q 2.(., 
**No points awarded for this question** A oe.. 
Final Score: _ __,\.._I.__ __ No+ -90.d af' ~l<. P(l..~£AtY) 

NOTES: 






